CITY OF NORCO
ECONOMIC DEVELOPMENT ADVISORY COUNCIL
REGULAR MEETING AGENDA

Tuesday, October 25, 2016
City Hall — Conference Rooms A & B, 2870 Clark Avenue, Norco, CA 92860

CALL TO ORDER: 8:15 a.m.

ROLL CALL: Brad Renfree, Chair
Scott da Rosa, Vice Chair
Kevin Bash, Mayor/EDAC Member
Michael Bell, EDAC Member
Diane Collins, NACC/EDAC Member
Ted Hoffman, Council Member/EDAC Member
Vicki Leonard, EDAC Member
Patrick Malone, EDAC Member
Gabriel Martin, EDAC Member
Bill Schwab, EDAC Member

PLEDGE OF ALLEGIANCE: Member Patrick Malone

1. PUBLIC COMMENTS: This is the time when persons in the audience wishing to address the
Economic Development Advisory Council regarding matters not on the Agenda may speak.

2. APPROVAL OF MINUTES:
A. EDAC Regular Meeting Minutes of September 27, 2016
Recommended Action: Approval (Management Analyst)

3. EDAC STRUCTURE, DIRECTION AND GOALS PRESENTATION (Chair Renfree)
4. VOLUNTEER CREDIT PRESENTATION (Parks, Recreation and Community Services)

5. DISCUSSION /ACTION ITEMS:
A. Business Appreciation Initiative Nominee Selection

6. ANNUAL SUBCOMMITTEE REPORT:
A. Electronic Sign Subcommittee (Malone & Schwab)

7. EDAC/ STAFF COMMUNICATIONS

Norco Area Chamber of Commerce and Visitors Center Update

Economic Development Update (Economic Development Consultant Grody)
City Manager Update (City Manager Okoro)

EDAC Member Announcements

Request for Items on Future Agendas (within the purview of the EDAC)
Next Regular Meeting Scheduled: January 24, 2016
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ADJOURNMENT

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this
meeting, please contact the City Clerk’s office (951) 270-5623. Notification 48 hours prior to the meeting
will enable the City to make reasonable arrangements to ensure accessibility to this meeting.

(28 CFR 35.102-35.104 ADA Title ).

Staff reports are on file in the Economic Development Department. Any writings or documents provided to
a majority of the Economic Development Advisory Council regarding any item on this agenda will be
available for public inspection at the City Clerk’s counter in City Hall located at 2870 Clark Avenue.
The meeting is recorded.



CITY OF NORCO
ECONOMIC DEVELOPMENT ADVISORY COUNCIL
REGULAR MEETING MINUTES

Tuesday, September 27, 2016
City Hall — Conference Rooms A & B, 2870 Clark Avenue, Norco, CA 92860

CALL TO ORDER: 8:17 a.m.

ROLL CALL: Present: Brad Renfree, Chair
Scott da Rosa, Vice Chair
Michael Bell, EDAC Member
Ted Hoffman, Council Member/EDAC Member
Vicki Leonard, EDAC Member
Patrick Malone, EDAC Member
Bill Schwab, EDAC Member
Absent: Kevin Bash, Mayor/EDAC Member
Diane Collins, NACC/EDAC Member
Gabriel Martin, EDAC Member

PLEDGE OF ALLEGIANCE: Member Vicki Leonard

1. PUBLIC COMMENTS: NONE
2. APPROVAL OF MINUTES:
A. EDAC Regular Meeting Minutes of August 23, 2016

M/S MALONE/DA ROSA to approve the regular meeting minutes of August 23, 2016, as
presented. The motion was carried by the following roll call vote:

AYES: BELL, DA ROSA, HOFFMAN, LEONARD, MALONE, RENFREE, SCHWAB

NOES: NONE

ABSENT: BASH, COLLINS, MARTIN

ABSTAIN: NONE

ITEMS 3 AND 4 WERE HEARD OUT OF ORDER.
3. EDAC GOALS PRESENTATION (Chair Renfree)

Chair Renfree presented conceptual ways that the EDAC can support the City’s newly adopted
Strategic Plan. He would like to present a formal presentation to vote on in October so that the
structure can be adopted before new members are appointed in January. The conceptual
presentation included primary EDAC goals, a proposed hybrid-structure and a suggested
project framework that EDAC Members should follow when taking on a new project.
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4. SUBCOMMITTEE REPORTS:

A. Electronic Sign Subcommittee — Malone & Schwab
Member Schwab explained that the subcommittee met to look at the sign’s financial reports and
will visualize any trends in their annual report in October. The subcommittee continues to meet
with the Sign’s Marketing Director Diana McGrew to strategize ways to sell more
advertisements.

B. Film Norco Subcommittee — Bash, Bell, Leonard & Martin
Member Leonard announced that the subcommittee has never met.

C. Hospitality Subcommittee — Bell, Leonard, Renfree & NACC
Chair Renfree stated that the subcommittee did not meet and had nothing to report.

D. Special Project Subcommittee — da Rosa, Hoffman & Schwab
Vice Chair da Rosa stated that the subcommittee did not meet and had nothing to report.

E. Business Enhancement Subcommittee — da Rosa, Malone, Renfree & NACC
Vice Chair da Rosa explained that the subcommittee met with Finance Officer Schuchard. The
subcommittee presented tactics that the City can use to police real estate industry business
licenses.
5. DISCUSSION /ACTION ITEMS:

A. Business Appreciation Initiative Nominee Selection
M/S LEONARD/MALONE to approve the recommendation of Bob’s Big Boy and Act One
Construction as the top two nominees to receive the Business Appreciation Initiative on
October 19, 2016. The motion was carried by the following roll call vote:
AYES: BELL, DA ROSA, HOFFMAN, LEONARD, MALONE, RENFREE, SCHWAB
NOES: NONE
ABSENT: BASH, COLLINS, MARTIN
ABSTAIN: NONE

B. Volunteer Credit for EDAC Members

City Manager Okoro requested that the item be postponed until the next meeting so that the
City’s Risk Manager can evaluate the proposed recommendation. Chair Renfree agreed.

6. EDAC / STAFF COMMUNICATIONS:
A. Norco Area Chamber of Commerce and Visitors Center Update

A representative from the Norco Area Chamber of Commerce and Visitors Center was not
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present.
B. Economic Development Update (Economic Development Consultant Grody)

Economic Development Consultant Grody announced that the City Council accepted EDAC’s
recommendation to pursue a Farmers’ Market in town. Staff is in the process of creating a
Request for Proposal (RFP) and will distribute the RFP to local Farmers’ Market managers.
Economic Development Consultant Grody also explained that staff will create an economic
development strategy plan for EDAC’s approval as part of the WRCOG grant that the City
received.

C. City Manager Update (City Manager Okoro)

City Manager Okoro explained that one year has passed since SilverLakes opened.
SilverLakes’ has brought in over 850,000 visitors to the City of Norco. He explained that various
restaurants have seen 10%-23% increases in business, and hotel business has grown 10%-
43% since SilverLakes opened. City Manager Okoro explained that these increases are not
solely a direct effect of SilverLakes, however SilverLakes is a significant business driver in
Norco. In addition, the City generates $33,000 in rent revenue and $48,000 in loan payments
plus accrued interest from SilverLakes per month. In total, the City generates $81,000 in direct
payments from SilverLakes per month, in addition to sales tax revenue.

City Manager Okoro announced that the City Council and the Streets, Trails and Ultilities
Commission will have a joint study session on Wednesday, September 28, at 4 p.m. to look at
water and sewer rates.

D. EDAC Member Announcements: NONE

E. Request for Items on Future Agendas (within the purview of the EDAC)
Council Member Hoffman suggested that the EDAC invite Recreation and Community Services
Supervisor Patty Ireland to an EDAC meeting when new members are appointed to discuss
events occurring at George Ingalls Equestrian Event Center.

F. Next Regular Meeting Scheduled: October 25, 2016

Chair Renfree announced that the next regular meeting is scheduled on October 25, 2016.

ADJOURNMENT

Chair Renfree adjourned the meeting at 9:31 a.m.

Kelli Newton, Management Analyst



CITY OF NORCO
STAFF REPORT

TO: Economic Development Advisory Council (EDAC) Members
FROM: Brad Renfree, Chair
Roger Grody, Economic Development Consultant
DATE: October 25, 2016
SUBJECT: Proposed EDAC Structure, Direction & Goals

RECOMMENDATION: Approve Proposed Reorganization of EDAC Structure,
Direction & Goals.

SUMMARY: At its meeting of September 27, 2016, Members discussed the
implementation of a new structure for EDAC, which would be consistent with the
Strategic Directions and Action Plans enumerated in the City of Norco Strategic Plan,
adopted by City Council on August 17, 2016. The modifications are intended to make
EDAC more streamlined and responsive to local issues, while elevating its stature in the
community.

Delegation of Tasks

Based on input from EDAC Members, the proposed structure will accommodate two
distinct philosophies: one that views EDAC as essentially a think tank, while another
that addresses hands-on research. In the proposed reorganization, “Work Groups” will
replace the existing Subcommittees and will directly support the Action Plans outlined in
the City’s Strategic Plan. Once a Work Group has completed a project, it will be
disbanded, making each one a true project-oriented entity.

The current Sign Subcommittee and Business Enhancement Subcommittee, which
have ongoing responsibilities, will be combined into a “Continuous Action Group.” Their
responsibilities, implementing Sixth Street Gateway Sign policies and promoting local
businesses, respectively, will continue in this new consolidated Group.

Project Framework

EDAC was created to serve in an advisory capacity to the City Council. The new
reorganization recognizes that mission and provides a structured direction. The
attached flow chart (Exhibit A) demonstrates how ideas are originated, researched,
evaluated for feasibility, approved by EDAC, and recommended to City Council, which
will then approve or deny the proposal. If a program or project is approved, City Council
will direct the City Manager to allocate staff and resources for its implementation. It is
understood that all projects undertaken by EDAC will need to be evaluated for their
alignment with the City of Norco Strategic Plan.

RECOMMENDATION: Approve Proposed Reorganization of EDAC Structure, Direction
& Goals.

Attachment: Exhibit A — Flow Chart

AGENDA ITEM: 3
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