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General Fund Budget Changes
FY 2012-2013 to FY 2017-2018

 FY 2012-2013 Actual Expenditures:
$13.9 Million

 FY 2017-2018 Estimated Actual Expenditures:
$20.0 Million

 Total Estimated Budget Change
$6.1 Million

In FY 2012-2013 City was recovering from the great 
recession when expenditures were reduced, deferred 
or frozen 



Explanation of Changes

 Salaries and Benefits - Increased by $1.5 million
 Salaries were frozen following the great recession and 

fund balance near depletion

 Increase reflects cost of adjustments and staffing changes 
that have been made since FY 2013 - $752,000

 Increase in CalPERS pension - $707,000

 Increase in health insurance cost for active employees –
$48,000



Explanation of Changes

 Conferences, membership, training - $40,000
 These items were eliminated, deferred or significantly reduced in FY 

2012-2013
 The increase is due to restoring important training and 

organizational memberships

 Supplies and services – increased by $255,000
 Retiree medical insurance - $176,000
 Software - $25,000 
 Special departmental – animal food, DUI supplies, etc. - $32,000

 Utilities – increased by $365,000
 Water - $285,000
 Electric/others - $79,000



Explanation of Changes

 Contractual services – increased by $3.3 million
 CalFire contract - $1.2 million

 Sherriff’s law enforcement contract - $1.6 million

 Other contractual – legal, City Attorney, park 
maintenance, janitorial and other services - $497,000

 Professional services – accounting, actuarial, consulting -
$62,000



Explanation of Changes

 Miscellaneous – increased by $25,000. Cost for 
community outreach supplies and materials

 Internal service charges – increased by $166,000
 Vehicle replacement charges - $39,000
 IT operations and equipment charges - $25,000
 Insurance and liability claims - $102,000

 Capital outlay – increased by $467,000 due to 
onetime charge for park improvements



Upcoming City Council Budget 
Actions:

June 6, 2018:  Proposed Fee Schedule
June 20, 2018:  FY 18-19 Budget Adoption


