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Community Choice Aggregation 
Program Overview
CITY OF NORCO TOWN HALL MEETING

FEBRUARY 25, 2019
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What is Western Community Energy?

• State law allows for local governments to provide 

electricity to customers as an alternative to the current 

energy provider (SCE)

• This approach is referred to as a “Community Choice 

Aggregation” Program, or CCA

ANSWER
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Current process for how electricity 

gets to you 

H O W  L O C A L  E N E R G Y  A G G R E G AT I O N  W O R K S

Buying and building 

electricity supply

Delivering energy, 

maintaining lines, billing 

customers

Benefitting from 

affordable rates, local 

control, cleaner energy

source

SCE

delivery

SCE

customer

YOU

What will WCE do?

H O W  L O C A L  E N E R G Y  A G G R E G AT I O N  W O R K S

Buying and building 

electricity supply

Delivering energy, 

maintaining lines, billing 

customers

Benefitting from 

affordable rates, local 

control, cleaner energy

source

WCE

delivery

SCE

customer

YOU
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CCAs (such as Western Community Energy) are NOT new

4

- 19 operating CCAs – 1 in our subregion (San 

Jacinto)

- 65% of SCE’s service territory is examining 

moving to a CCA model

- 59 public agencies in California provide power 

and water to customers
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Why do this?

• Provides customers with choices

• Creates local control over programs, rates, power supply / generation options

• Creates favorable economic development opportunities 

• Lower rates and greener mix, if desired

• Track record of success 

ANSWER
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How did we get to this point? April 2016 – August 2018

April 2016 

Feasibility Study 
initiated

December 2016

Feasibility Study 
favorable

January 2017

WRCOG Executive 
Committee directs 

staff to form 
separate Joint 

Powers Authority 

February – April 
2017

WRCOG CCA Ad 
Hoc Committee 

develops 
template JPA 

and Governance 
Structure

August 2017

WRCOG 
retains The 

Energy 
Authority 
and EES 

Consulting

May 2017 to 
July 2018

Further 
examination 
/ meetings 

with 
jurisdictions

May 2017

WRCOG develops 
Western 

Community 
Energy website 
and Frequently 

Asked Questions

July – August 
2018 

Cities of Canyon 
Lake, Eastvale, 
Hemet, Jurupa 
Valley, Norco, 

Perris, and 
Wildomar join 

Western 
Community 

Energy

August 23, 
2018

WCE holds 
Inaugural 
Board of 
Directors 
Meeting
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How did we get to this point? August 2018 – December 2018

August 23, 2018

WCE holds 
Inaugural Board 

of Directors 
Meeting

September 19, 
2018

WCE Board 
selects an April 

2020 launch 
date 

September 23, 
2018

WCE Board 
selects a 35% 

and 100% 
renewable mix 

options

October 10, 
2018

WCE updates 
proformas –

shows 2% 
savings

WCE Board 
directs Staff to 

prepare the 
Implementation 

Plan

October 11, 2018

CPUC adopts 
Alternative Proposed 

Decision on the Power 
Charge Indifference 

Adjustment

WCE Updated 
proforma still shows a 

2% savings

October 23, 
2018

WCE Releases 
its Draft 

Implementation 
Plan

November 7, 
2018

SCE ERRA 
Forecast 
Released

November 14, 
2018

WCE updates 
proformas - 3% 

potential 
savings

WCE Board 
establishes 

Public Hearing 
to be held 

December 12, 
2018

December 12, 
2018

Conduct Public 
Hearing on  

Implementation 
Plan

Submit to the 
CPUC by end of 

2018
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Why are jurisdictions implementing Community Choice Aggregation Programs?

• Provides customers with choices

• Lower rates and greener mix, if desired

• Creates local control over programs, rates, power supply / generation options

• Creates favorable economic development opportunities by offering energy at reduced rates

• Track record of success 

ANSWER
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WCE Program Goals

1. Offer 35% renewable rate as WCE default

2. Provide default rate at a discount

3. Offer 100% renewable option

4. Build up reserve to weather energy cost shifts

5. Launch in April 2020 Energy Options for WCE Customers
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Annual savings by community (at 2%):

City Residential 
Commercial / Industrial 

/ Ag / Streetlights Municipal Total Savings 

Canyon Lake $            225,447 $                    27,126 $             1,124 $        253,697 

Eastvale $            556,973 $                 246,658 $           19,044 $        822,675 

Hemet $            940,115 $                 522,587 $           24,165 $     1,486,867 

Jurupa Valley $         1,029,820 $                 940,276 $           38,644 $     2,008,740 

Norco $            297,645 $                255,650 $             9,394 $        562,689 

Perris $            258,069 $                 562,845 $           18,625 $        839,539 

Wildomar $            255,009 $                 111,270 $             5,916 $        372,195 

Participating Cities $         3,563,078 $              2,666,412 $         116,912 $     6,346,402 
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Where are our next steps? Now – Launch (April 2020)

January  –
December 

2019

Implement 
marketing 
strategy

March 2019

CPUC certifies 
Implementation 

Plan

Secure Financing 

April 2019

Identify and 
secure 

Resource 
Adequacy 
needs for 

2020, 2021, 
and 2022 

April 2019 –
April 2020

WCE will 
work closely 
with SCE on 

launch 
details

May 2019

Update the 
Proformas

Develop 
Agency 
budget

August 2019

Update 
Proformas

October 
2019

Begin 
securing 
power 

contracts

December 
2019 -

January 2020

Design and 
set rates

February 2020

Notification to 
customers

April 2020

Begin 
servicing 

customers
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Norco Marketing and Outreach Plan

• March 2019 – April 2020 (and 

beyond)

• Community Events:

- Horse Week

- Norco Fair

- Day of the Cowboy

- Parade of Lights

• Social Media Outreach will begin 

March/April 2019

- Follow us on Facebook, 

Instagram, and Twitter!

14
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Frequently Asked Questions
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How will it work?  Must all residents and businesses participate? 

• Customers can opt-out / join at any time (via phone, on-line, or mail)

• WCE will notify all consumers 2 times prior to program launch and 2 times after program launch

• Provides consumers an opportunity to opt out if they wish

• After that, customers can still opt out at any time

ANSWER:  NO
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If I stay with SCE, will I subsidize WCE customers?

ANSWER:  NO

• The California Public Utility Commission (CPUC) has 

developed a methodology that protects customers that 

wish to stay with its Investor Owned Utility (IOUs)

• This is known as the Power Charge Indifference 

Adjustment (PCIA or Exit Fee) 

• Each year, the IOUs calculate this cost and it is passed 

onto the CCA customer to cover the IOUs prior power 

contracts

• With the Exit Fee, we still show a 2% to 3% savings for 

WCE customers – for residents and businesses to do 

nothing to receive it
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What would my bill look like if I was a CCA customer?
ANSWER

• This line would be added; 

shows CA energy cost

• All else is the same

• Pretty much the same
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Can I be involved in the process?

ANSWER:  YES

• CCAs take energy buying and rate setting control out of 

the hands of the CPUC and SCE and gives it to local 

leaders

• Rate setting decisions are currently made in San 

Francisco

• With WCE, meetings will be held locally 

• WCE’s Governing Board (which the City has a seat) will 

oversee the Agency; Creates Local Control
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Will PG&E’s recent bankruptcy affect us?

ANSWER:  NO

• It’s expected PG&E will continue to operate in a business-as-usual fashion and that the 

lights will stay on

‒ Recent Court ruling stating PG&E must maintain CCAs in their territory

‒ This was the case when PG&E filed for bankruptcy protection in 2001

• PG&E is responsible for providing transmission and distribution services to CCA 

customers (delivering power) as well as serving as billing agent for CCAs

• All of the 19 CCAs  (12 of which are in PG&E service territory) continue to serve 

customer with electricity supply as usual

• More information can be found at www.cal-cca.org
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Where can I get more information?

ANSWER:

• www.westerncommunityenergy.com

• Listen to our COGCast (google WRCOG PodCast)

• Follow us on our Social Media websites

Facebook:  @WesternCommunityEnergy

Twitter:  @askWCE

Instagram:  @westerncommunityenergy

• Sign up for meeting notifications at info@wrcog.us

http://www.westerncommunityenergy.com/
mailto:info@wrcog.us
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Contacts

RICK BISHOP
Executive Director

951-405-6701

rbishop@wrcog.us

BARBARA SPOONHOUR
Deputy Executive Director - Operations

951-405-6760

bspoonhour@wrcog.us

TYLER MASTERS
Program Manager

951-405-6732

tmasters@wrcog.us
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