AGENDA

CITY OF NORCO

SPECIAL MEETING — STRATEGIC PLANNING WORKSHOP
CITY COUNCIL/COMMUNITY REDEVELOPMENT AGENCY
CONFERENCE ROOMS “A” & “B”

NORCO CITY HALL — 2870 CLARK AVENUE

MARCH 5, 2010

—

CALL TO ORDER: 12:00 Noon

2. ROLL CALL: Mayor Malcolm G. Miller, M.D.

Mayor Pro Tem Berwin Hanna
Council Member Kathy Azevedo
Council Member Kevin Bash
Council Member Harvey C. Sullivan

3. PLEDGE OF ALLEGIANCE: Mayor Miller

4. PUBLIC COMMENTS OR QUESTIONS:

5. STRATEGIC PLANNING ITEMS:

A

D.

E.

Opening Comments/Review of the 2008/2009 Strategic Plan “Report Card.”
(City Manager)

Presentation of Anticipated General Fund Deficit for the 2010-2011 Fiscal Year.
(Deputy City Manager/Director of Finance)

Discussion of Critical Issues, Challenges and Opportunities.
(Management Team and Council)

Identification of Strategic Priorities.

Next Steps.

6. ADJOURNMENT:

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting,
please contact the City Clerk’s office, (951) 270-5623. Notification 48 hours prior to the meeting will enable the City to
make reasonable arrangements to ensure accessibility to this meeting (28 CFR 35.102-35.104 ADA Title 1I).

Staff reports are on file in the Office of the City Clerk. Any writings or documents provided to a majority of the City Council
regarding any item on this agenda will be available for public inspection at the Administration Counter in City Hall

/bj-74697

located at 2870 Clark Avenue.



