
AGENDA 
CITY OF NORCO 

"'TV COUNCIUCOMMUNITY REDEVELOPMENT AGENCY 
REGULAR MEETING 

CITY COUNCil CHAMBERS - 2820 CLARK AVENUE 
MAY 18, 2011 

CALL TO ORDER: 6:00 p.m. 

ROLL CALL: Mayor Berwin Hanna 
Mayor Pro Tem Kevin Bash 
Council Member Kathy Azevedo 
Council Member Greg Newton 
Council Member Harvey C. Sullivan 

THE CITY COUNCIUCRA WILL RECESS TO CLOSED SESSION (§54954) TO 
CONSIDER MAnERS: 

§S4957,6 - Conference with Labor NegotIator 

Negotiating Parties: 

Employee Organization: 

RECONVENE PUBLIC SESSION: 

City Manager Groves and Deputy City 
ManagerlDirector of Finance Okoro 

Norco Battalion Chiefs Association 
Norco Firefighters Association 
Norco General Employees Association 
Norco Public Wol1r.s & Pal1c.s Maintenance 

Workers Association 
Management . 
Middle Management, Professional and 

Confidential Service 

7:00 p.m. 

REPORT OF ACTION(S) TAKEN IN CLOSED SESSION (§549S7.1) 
City Attorney 

PLEDGE OF ALLEGIANCE: 

INVOCATION: 

PRESENTATION: 

Council Member Sullivan 

SI. Mel's Catholic Church 
Father Dec/an Fogarty 

Recognition of Best of America by Horseback 
Committee Volunteers 
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REGULAR COMMUNITY REDEVEL.OPMENT AGENCY (eRA) AGENDA AS FOL.L.OWS: 

1. CRA CONSENT CALENDAR ITEMS: (All items listed under the Consent 
calender e(8 considered to be routine and may be enacted by one motion. Prior 
to the motion to consider any action by the Agency, any public comments on any 
of the Consent /lems will be heard. There will be no separate action unless 
Members of th9 Agency Board request specifIC items be removed from the 
Consent Calendary 

A. CRA Minutes: 
Regular Meeting of May 4, 2011 
Special Mooting of May 4, 2011 
Recommended Action: Approve the CRA Minutes (City Clerk) 

2. OTHER CRA MAnERS: 

ADJOURNMENT OF eRA: 

REGUL.AR CITY COUNCIL. AGENDA AS FOL.L.OWS: 

3. CITY COUNCIL CONSENT CAL.ENDAR ITEMS: (All items fisted under the 
Consont Calender are considered to be routine and may be enected by one 
motion. Prior to the molion to consider any action by the Council, any public 
comments on any of the Consent Items will be heard. There will be no separate 
aclion unless members of the Council or the audienco request specific items be 
removed from the Consent Calendar. Itoms removed from the Consent Calendar 
will be separately considered under Item NO. 4 oflhe Agenda) 

A. City Council Minutes: 
Regular Meeting of May 4, 20 11 
Special Meeting of May 4,201 1 
Special Meeting of April 27, 20 11 
Recommended Action: Approva the City Council Minutes (City Clerk) 

B. Recap of Actions Taken at the Planning Commission Regular Meeting of 
May 11 , 20 11 . Recommended Action: Receive and File (Planning 
Director) 

C. Appointment of One Member to !he Ecooomic Development AdviSOfY 
Council. Recommended Action: Appoint Kim Catabra no to the 
Economic Deyelopment Adylsory Council, (Contract Economic 
Deyelopment Specialist) 
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D. Resolution Setting the Regular Meeting Schedules for City Commissions 
arid the Economic Developmenl Advisory Council for Fiscal Vear 2011-12. 
Recommended Action : Adopt Resolution No. 2011,_. (City Cler1l) 

E. Acceptance of the Fiscal Vear 2010-1 1 Equestrian Trail Fence Project as 
Complete. Recommended Action: Accept the Fiscal Vear 2010-11 
Equestrian Trail Fence Project as complete and authorize the City 
Clerk to file the Notice of Completion with the County of Riverside. 
(Public Wor1ls Director) 

F. Approval and Adoption of the Annual Appropriation Limit for Fiscal Vear 
2011-2012. Recommended Action: Adopt Resolution No. 2011--, 
approving the annual appropriation limit for Fiscal Year 2011-2012. 
(Deputy City ManagerlDirector of Finance) 

G. Establishment of Annual Special Tax for Community Facilities District No. 
93-1 for the Fiscal Vear 201 1-2012. Recommended: Adopt Resolution 
No. 2011,_, Establishing Annual Special Tax for Community 
Facilities mstrict No. 93-' for the Fiscal Vear 2011-2012. (Deputy City 
ManagerlDirector of Finance) 

H. Fiscal Vear 2011 Third Quarter Budget 
Recommended Action: Receive and 
manager/Director of Finance) 

Performance Report. 
File (Deputy City 

I. Addition of a Separate City Council Group with CalPERS to Implement 
City-Paid Benefit Reductions. Recommended Action: Adopt the three 
CalPERS,requlred resolutions to allow the City Council to pay their 
full employee's share (8%) of CalPERS contributions. (Deputy City 
Manager/Director of Finance) 

4. ITEMS PULLED FROM CITY COUNCIL CONSENT CALENDAR: 

5. CITY COUNCIL ACTION ITEM: 

A. Third Amendment to the Agreement for Law Enforcement Services to 
Either: Eliminate Two Traffic Deputy Positions, Two Community 
Service i and One Community Oriented Policing Deputy 
Position; 0( Ootion 2: Eliminate Two Traffic Deputy Positions 

Implementing Option f will reduce GffflBral Fund law enforcement costs 
$1,013,000 by eliminating two Traffic Deputy positions, two Community 
Service OfflC6f positions, one Community Oriented Policing Deputy 
positkm, end f&CfIMng e federel grent to help retain lha last remaining 
Community Oriented Policing deputy. Implementing Option 2 will reduce 
General Fund lew enfoll::13ment costs $585,000 by eh"minating two Traffic 
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Deputy positions and receiving a federal grant to help retain a Community 
Oriented Policing deputy who would be eliminated in Option 1. Option 2 
keeps the sUb-station at City Hall open. 

Recommended Action: That the City Council select Option 1 or 
Option 2 and authorize the Mayor to sign the appropriate 
Amendment to the Agreement for Law Enforcement Services. (Lt. 
Cooper) 

6. PUBLIC COMMENTS OR QUESTIONS - THIS IS THE TIME WHEN PERSONS 
IN THE AUOIENCE WISHING TO ADDRESS THE CITY COUNCIL REGARDING 
MAnERS NOT ON THE AGENDA MAY SPEAK. PLEASE BE SURE TO 
COMPLETE THE CARD IN THE BACK OF THE ROOM AND PRESENT IT TO 
THE CITY CLERK SO THAT YOU MAY BE RECOGNIZED. 

7. OTHER MAneRS - COUNCIL: 

8. OTHER MAnERS - STAFF: 

g. ADJOURNMENT: 

In compliance with the Americans with Disabilities Act, if you need special assistance to 
palfidpate in this meeting, please contact the City Cler/(s office, (951) 27(}.5623. Notification 
48 hours prior to the meeting will enable the City to make reasonable arrangements to 

ensure accessibility to this meeting (28 CFR 35.102-35.104 ADA Title 1/) . 

• • • •• • • • • • • • • • •• • • • • 

staff reports are on file in the Office of the City Cieri<. Any writings or documents provided to 
a majority of the City Council regarding any item on this agenda will be available for public 

inspection at the City ClerK's Countor in City Hall toeated at 2870 Clark Avenue. 

fbj-77967 



1 CALL TO ORDER: 

2 ROLL CALL: 

3. PLEDGE OF ALLEGIANCE: 

MINUTES 
CITY OF NORCO 
SPECIAL MEETING 

CITY COUNCIL 
CONFERENCE ROOMS -A- & "B" 

NORCO CITY HALL - 2870 CLARK AVENUE 
APRil 27, 201 1 

Mayor Hanna called the City CouncM Special Meeting to 
order at 2:03 p.m. 

Mayor Berwln Hanna, Present 
Mayor Pro Tern Kevin Bash, Present 
Council Member Kathy Azevedo, Present 
Council Member Greg Newton, Pl'1tsent 
Council Member Harvey C. Sullivan, Pruent 

Mayor Hanna 

4. PUBLIC COMMENTS OR QUESTIONS; 

Vom Showalter. Mr. Showalter inquired about the Frahm indebtedness to the City. City 
Manager Groves responded thai this information was presented in the staff report at the April 
20th Agency Board meeting, noting that the $500,000 loan has been reassigned 10 Browning 
Motors and the sales tax sharing agreement is part of the agreement between Frahm and 
Browning. She added that the agreement between Frahm and Browning is a lease with the 
option to buy. 

5. CITY MANAGER INTRODUCTION AND OVERVIEW 

City Manager Groves stated that there are two items that will be presented, as requested by the 
City Council. She noted that the oroer of presentation has been reversed, with Item 6.B. being 
addressed first. General information on the topics has been prepared and City Manager Groves 
stated that direction from the Council is being requested from the Council regarding further staff 
work on the individual items. 

6. CITY COUNCIL-REQUESTED CONCEPTUAL DISCUSSION ITEMS: 

A. Eslablishmenl of a Water Fund Rate Stabilization Account 

Deputy City ManagerlDirector of Fiflance OItoro presented a conreptuaf discussion on 
establishing a water fund rate stabi lization aCCOt.lnt, as requested by Council Member Newton. 
He commented on the ra te adjustments recently implemented, noting that comments were made 
that the rate adjustments were toa big. 

A 2006 resolution was adopted which requires that a minimum operating cash balance equal to 
25% of operating expenditures (excluding debt service) be maintained in the Water Fund. It 
further requires that if projected or actual revenues are not sufficient to meet minimum cash 
balance, the CFO can recommend an increase in rates or expenditures reductions, and excess 

Agenda Item i .A. & 3.A. 
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cash reserves can be transferred to the Water Capital FUnd. This resolution was adopted when 
there was an approximate 52 milHon deficit in the Water Fund and the rates adopted in Fiscal 
Year 2006 helped eliminate that deficit by the end of Fiscal Year 2008. By the end of FISCal 
Year 2009, the Water Fund had a small surplus of approximately $200,000. Due to the ina-ease 
in the purchased water cost and debt service, the Waler Fund went back into II deficit by the end 
of Fiscal Year 2010 by approximately 5500,000. There was no real opportunity to achieve the 
minimum operating cash balance required by the 2006 resolution. 

The potential strategy 10 stabilize water rales was presented, noling that the strategy must 
recognize the limitations of Proposition 218 and the implementation must be easy without 
requiring a full blown rete study. 

The recommended strategies included the establishment of a rate stabilization deposit account, 
which could serve as a cushion against high rate adjustments. 

Council Member Newton commented on the different cities that implement a water fund rate 
stabilization account and asked if staff had Information on the City of Pasadena. Deputy City 
ManagerlOirector of Finance OkOfO noted that they incorporate this type of account with electric 
rates. He further noted that the City of Garden Grove has found it to be a benefit, with no spikes 
in rate increases. Council Member Newton asked how the creation of this account would impact 
staff. Deputy City Manager/Director of Finance Okoro repl ied that it can be done with present 
staff, with the purpose of alleviating spikes in rates. Council Member Newton further commented 
that this is a progressive model, noting the impact to the residents using the current model. 
Deputy City Manager/Director of Finance Okoro added that the money in this account would be 
only on the commodity side of water, not the (llCed rate side. 

Council Member An vodo stated that this appears in total violation of Proposition 218. In 
response Deputy City ManagerlDirector of Finance Okoro noted that staff would need to make 
sure that this is not in violation of the process befOfe it would be mplemented. Council Member 
Azevedo commented on the operating expenses and now they fluctuate. City Manager Groves 
noled that this would not change the process of how rates are set, adding that this model does 
allow pass-through adjustments until the next rate Increase. City Manager Groves again 
stressed that once the rate is established, it is through II Proposition 218 adjustment, adding that 
the commodity of purchased water is a pass-through amount. Public Works Director Thompson 
stated that part of the process would be the Council Identifying what the pass-through is and 
what the cap is. 

Council Member Sul livan stated that he agreed with Council Member Azevedo noting that he 
believes that Proposition 218 is clear. He furtner stated that he has been leDing residents thai 
the City cannot make money in the Water Fund, adding that he is nol in support of th is. 

Mayor Han na asked Public Woms Director Thompson how often there would be rate 
adjustments. Director Thompson replied that this would be determined by the Council, adding 
that the costs will Increase for purchased water, but there are variables in the increases. Deputy 
City ManagerlDirector of Finance Okoro added that the percentages mentioned today are only 
hypothetical. 
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Vern Showalter. Mr. Showalter commented on the City going to a semi·annual adjustment on 
pass-through costs instead of implementing this type of account, asking if this would solve the 
problem, as this would be easier on the public. Public Works Director Thompson stated that this 
is what we attempt to do on an annuat basis. 

The Council Members commented and further discussed the implementation of a water fund rate 
stabilization account. City Manager Groves stated, in summary, that 1'10 direction has been 
received at this time. She further stated that at the next round of rate studies, tile 
implementation of a water fund rate stabilization account will be worked into that study for 
comparison purposes. 

Vern Showalter. Mr. Showalter commented on the fixed costs and asked if the rate would 
remain the same for a known period of time. Deputy City ManagerlDirector of Finance Okoro 
replied that it is a fIXed rate for the next 28 years, unless we need to borrow adcHtional money. 

Council Mombor Nowton commented on tiered rates and asked if a water fund rate 
stabilization account would be of any benefit when those type of rates are implemented. Public 
Works Director Thompson stated that a tiered water structure will be brought to the Council 
within the next two years and this account could be a part of that proposed structure. Council 
Member Newton steted that he would like continued study on this. 

B. Traffic Calming Measures 

Public Works Director Thompson presented an overview of traffic calming measures. Local 
agencies typically develop traffic calming programs utilizing a "toolbox" approach which 
categorize each type of measure in basic and comprehensive level 1 and level 2 categories. 
Each category was presented , noting what they consist of and how they are designed. The 
process in the development of a program fO( eligible traffic calming projects was presented, 
along with the prioritization of eligible comprehensive projects. The criterion of traffic calming 
measures is dependent on speed, volume, crash history, pedestrian generators and unique 
conditions. The City traffIC calming history was tisled, going back to December of 2004. 

Mayor Hanna inquired from Director Thompson about a speed hump on the downhill portion, or 
both sides of Crestview Avenue at the entrance to the Moreno Arena. Director Thompson staled 
that he would need to evert back to an engineering study completed, adding that a policy would 
also need to be completed. 

Council Member Sullivan asked when enother traffic study would be completed. City Manager 
Groves responded that there Is an RFP out for a traffic study in conjunction with the completion 
of an update to the Circulation Element of the General Plan. She added that the work on that 
traffic study should begin in July with the work to be completed in approximately one year. 

Councll Member Azevedo commented on the Horsetown USA wayfinding signs designed in 
2008, adding thai she wished that Whoa Drive Slow could be added on a tnOI"e economical sign 
to remind persoos to slow down when they are cutting through Norm. 
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Council Member Newton stated this was a good report. He asked about the cost of speed limit 
signs and also asked what the code requires. Director Thompson stated that the cost for signs 
is approximately $90 per sign, with an additional $68 to place a seoond sign below, adding that 
the code does not dictate the placement of the signs. Council Member Newton suggested that 
the NHA assist with the placement of the signs to help save costs. He asked if the Circulation 
Element would be oompleted In-house. Planning Director King replied that it will be completed 
in-house and the requirement is to update 5 elements of the General Plan every 10 years. 

Linda Dixon. Ms. Dixon commented on the high-volume traffic on her street and asked about 
the long-term projection for Public Works projects and how they will be affected by the budget 
oonstraints. Public Works Director Thompson responded that he cannot state specifICally which 
project would be affected, adding that the Measure A money is drastically down and used for 
Public Wo~s street projects. He noted that the Street Fund will be hit the hardest in the 
proposed Capilallmprovement Program Budget and the priorities will be addressed first 

Council Member Azevedo oommented on Ms. Dixon's location in the City and the current traffic 
issues. She asked if a traffic study could be completed to gel the speed reduced to at least 30 
mph with the schools located in that same area. DirectOf Thompson noted that it could be done, 
but costs would be involved. 

Council Member Sullivan asked Lt. Cooper about signs in construction zones that state that 
fines will be doubled. He also commented on the same type of signs when children are present. 
He asked if the City of Norco could have signs placed within the City limits stating thet fines will 
be doubled when children and horses are present. Lt. Cooper responded that th is would require 
a change in the California Vehicle Code, adding that it would require legislaUon for that change 
to take place. 

City Manager Groves stated that information was provided to the Council and the key message 
is that the City needs to make sure that policies are put into place and followed. 

7. ADJOURNMENT: There being no further business to come before the City Council , 
Mayor Hanna adjourned the Special Meeting at 3:55 p.m. 

Ibj-78393 

BRENDA K. JACOBS, CMC 
CITY CLERK 
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MINUTES 
CITY OF NORCO 

CITY COUNCIUCOMMUNITY REDEVELOPMENT AGENCY 
SPECIAL MEETING 

CITY COUNCil CHAMBERS - 2820 CLARK AVENUE 
MAY4, 2011 

CALL TO ORDER: Mayor Hanna called the Special Meeting to order at 
4:04 p.m. 

ROLLCALL: Mayor 8erwin Hanna, Prosent 
Mayor Pro Tern Kevin Bash, Present 
Council Member Kathy Azevedo, Prasent 
Council Member Greg Newton, Present 
Council Member Harvey C. Sullivan. Presont 

3. PUBLIC COMMENTS OR aUESnONS: 

4. WORKSHOP TO DISCUSS THE FISCAL YEAR 2011-2012 CITY AND NORCO 
REDEVElOPMENT AGENCY OPERATING BUDGETS (The PowerPoint presentation 
is attached heruto and incorporated herein.) 

City Manager Groves slaled that prior to July ,01 the City CouncH is required to adopt the budget 
for Fiscal Year 2011-12. She added that the budget process is a continuous one and we do IlOt 
have a comprehensive solution as of today. The objectives were presented for reviewing and 
identifying the budget infonnation presented. 

Deputy City ManagerlDirector of Finance Okoro stated that no budget documents were 
distributed prior to the Budget WOrXshop, as the budget preparation is still in process. He noted 
that an overview of the City and Norco Redevelopment Agency operating funds will be 
presented in order for the Council to see where the budget stands presently. The summary of 
General Fund revenues by source and the General Fund revenue highlights were presented. 
He added that the revenues could be negatively affected by state budget actions. 

City Manager Groves presented the General Fund expenditure highlights. She noted that the 
numbers presented already include $233,000 of reductions identified through the staff budget 
review process. City Manager Groves stated that when staff evaluated the savings versus other 
factors regarding the closure of City parks, the recommendation at this point in the process is full 
closure of Neal Snipes Park and reduction in maintenance at the George Ingalls Equestrian and 
Event Center. 

In response to discussions held previously regarding the closure of the City swimming pool, 
Parks, Recreation & Community Services Director Petree stated that the pool will remain open 
and swimming lessons witl be held, but added that there will be reduced recreational swimming, 
along with other reductions and adjustments made. 

City Manager Groves stated that the meet and confer process is still ongoing and the numbers 
do not reflect any adjustments to those contracts. The estimated budget shortfall in accordance 
with the numbers today is at ($3,150,308). The Initial defICit reductions proposal items and 
numbers were presented, noting an estimated shortfall of (5652,308) if they were implemented. 
She added that there will be impacts from all of the proposed reductions presented. 
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In response to questions regarding the Norco Citizens on Patrol, and if they would remain active 
if the Sherriff's sub·station would close, Lt. Cooper stated that they could either be combined 
with Jurupa or work independently at City Hall. 

Deputy City ManagerlDirector of Finance Okoro presented summary of the Water Fund budget. 
He noted that the Council should keep in mind that currenUy there is an over $1 .6 million deficit. 
The Sewer Fund bodget and the Gas Tax Fund budget highlights were presented . 

Oeputy City Manager/oirector of Finance Okoro presented tile Redevelopment Agency 
Operating Funcl budget highlights. He stated that there is a structural imbalance in the Agency 
fund, noting the estimated current year shortfall of ($1,511,497). The Redevelopment Agency 
Operating Fund budget reductions were presented. The l ow-Moderate Income Fund operating 
budget was presented, noting \hat this is one of the most heavily restricted funds. 

City Manager Groves stated that the budget presentation is pretty sobering, adding that we are a 
city and are accountable to pass budgets that balance. She reiterated thai all of the proposed 
reductions wilt have impacts and there is still soma worX to do. She noted that there are many 
unknowns with the economy as it is, the state budget, and the fect that grants are harder to 
come by. City Manager Groves stated that the Fa~ade Improvement Program and Restaurant 
Tenant Improvement Program will continue to be funded in the Redevetopment Agency budget. 
but there will be cuts in the contractual services and marketing/outreach line Items. 

In conclusion, City Manager Groves stated that the meet and confer process will continue, noting 
that a·workshop will be held on May 16'" in the same format to discuss any implementation on 
any labor changes. She stated that reductions in the Sherifrs contract will need to be brought to 
the Council for formal approval. She added that staff will bring back any additional reductions 
recommended and will discuss strategies to develop a balanced budget. 

Discussion was held regard ing the reduction in the Sherriffs contract, noting the proposed 
reduction of $950,000. Council Member Newton stated that he is not in favor of closing the 
Nocco sub-station and would be in favor of the ten percent reduction, and keeping the sub­
station open. 

Council Member Azevedo commented on the payoff schedule for the Redevelopment Agency 
loan with Browning Motors, wondering if it could be accelerated at a reduced rate. She also 
asked if the Animal Control facility was still moving ahead." Deputy City ManagerlOirector of 
Finance Okoro stated that the Animal Control facility is moving ahead and would be an item 
listed in the proposed Capital Improvement Program Budget that will be presented at the May 
18'" meeting. Director Petree also noted that the Animal Control facility Is out to bid and the next 
step will be to award the contract. 

5. ADJOURNMENT: There being no further business to come before the City Council 
!Norco Redevelopment Agency Board, Mayor/Chairman Hanna adjourned the Special 
Meeting at 5:15 p.m. 

ib}-78354 

BRENDA K. JACOBS, CMC 
CITY CLERK 
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1. Review Estimated Revenues for Operating 
Funds 

2. Review Preliminary Budget Appropriation 
Request for Each Fund 

3. Review Factors Affecting Revenues and 
Expenditures Estimates 

4. Identify Any Budget Shortfalls 

5. Review Preliminary Options for Dealing with 
Projected Budget Shortfall 



Revenue Category

 FY 2010-2011 

Budget 

 FY 2010-2011 

Year-End 

Projection 

 FY 2011-2012 

Preliminary 

Budget 

Percentage 

Change

Property Tax $1,193,200 1,140,700 1,124,700 -1.40%

Sales Tax 3,749,633 3,930,633 4,140,223 5.33%

Other Taxes 681,000 673,886 692,061 2.70%

Franchise Fees 1,057,460 995,348 1,015,729 2.05%

Motor Vehicle License Fees 2,025,756 2,021,931 2,021,931 0.00%

Intergovernmental 80,704 57,312 62,295 8.69%

Fines and Penalties 168,520 195,500 89,000 -54.48%

Interest/Lease Income 115,334 109,034 152,852 40.19%

Community Development Fees 313,491 362,999 403,297 11.10%

Community Services/Recreation 648,582 637,213 707,927 11.10%

Other Revenues 1,226,161 970,633 870,230 -10.34%

Overhead/Transfers 1,675,267 1,667,767 1,065,626 -36.10%

     Total $12,935,108 12,762,956 12,345,871 -3.27%
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 Except for the effect of one-time 
revenue items, overall revenue is 
essentially flat from FY 2010-2011 
total 

 

 Total FY 2011-2012 Projected 
Revenues of $12.3 million FY 2010-
2011 $12.8 million 



 Assessed value projected to be flat 
 

 Slight decrease due to lower 
projected receipt from delinquencies 



 Represents 34% of total General Fund 
revenues 

 

 Based on projected statewide increase and 
information from sales tax consultant 

 

 Projection can negatively be impacted by 
overall changes in the economy including 
sudden significant drop in gasoline price and 
vehicle sales 



 Projected increase due to higher 
anticipated receipts from TOT and 
public safety sales tax 

 

 Slight increase in cable TV and 
Refuse franchise revenues 

 



 Key revenue item which makes up 
16% of total revenues 

 

 Could be negatively affected by 
state budget actions 



 Collections from traffic citations  
 

 FY 2011-2012 will see full revenue 
impact from the elimination of 
Motor Officers 



 Projected increase due to new cell 
site leases 

 



 Increase from encroachment and plan 

check improvement fees due to slight 

uptick in anticipated development 
 

 Wee People program revenues increase 

due to expected increase in customers 



 Key revenues include VEMS, fire 
inspection fee, penalties, refuse 
billing/collection fee/dog license, 
and reimbursement from state 
 

 Decrease is from loss of state 
mandated cost reimbursement and 
fire plan check fees 



 Represents reimbursements to the General 

Fund for services provided to other Funds 
 

 Projected decrease is due to FY 2010-2011 

transfer of $600,000 from Development 

Agreement Account – not available in FY 

2011-2012 



 Total projected expenditures after 
staff budget review process $15.5 
million versus FY 2010-2011 projected 
year-end $15.1 million 

 

 Includes $233,000 of reductions 
through staff budget review process  

 

  Includes $212,000 increase in pension 
costs; and $40,000 increase in Retiree 
health insurance   (continued) 



 

 Includes  projected increase of 
$198,000 in law enforcement contract 

 

 Provides $147,100 for vehicle 
replacement 

 

 Does not include items requiring 
policy and/or “meet and confer” 
actions – these are listed as additional 
recommended reductions 

 

 



Miscellaneous Employee Salaries 145,000$     

Supplies and Services 22,000

Maintenance and Rentals 9,000

Contractual & Professional Services * 57,000

     Total Reductions 233,000$     

* Includes $54,000 for  closure of parks 



Program

 FY 2010-

2011 Budget 

 FY 2010-2011 

Year-End 

Projection 

 FY 2011-2012 

Preliminary 

Budget 

Percentag

e Change

Police Protection 4,888,455 4,808,082 4,986,949 3.72%

Fire and Emergency Medical Services 3,987,067 4,176,534 4,449,367 6.53%

Parks, Bldg, Recreation Svcs. 1,888,364 1,901,520 1,785,253 -6.11%

Animal Control 672,745 631,334 591,289 -6.34%

Administrative 686,001 653,139 679,803 4.08%

Non Departmental 1,520,960 1,619,434 1,668,848 3.05%

Public Works and Engineering 314,945 303,265 270,756 -10.72%

Planning and Building Safety 402,392 417,306 366,741 -12.12%

Crossing Guards 64,589 64,589 64,589 0.00%

City Council and City Attorney 162,134 170,644 163,772 -4.03%

Wee People 272,733 276,466 319,752 15.66%

Senior Citizens 124,614 123,498 149,061 20.70%

     Total 14,984,999 15,145,811 15,496,179 2.31%
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0% 

City Council and City 

Attorney,  $163,772  

1% 

Wee People  

$319,752  

2% 

Senior Citizens  

$149,061  

 1% 



Preliminary Revenue Estimates $12,345,871

Preliminary Expenditure Estimates (15,496,179)

     Estimated Budget Shortfall ($3,150,308)



Fire Department Reduction 1,000,000$            

Police Department Reduction 950,000                 

Use 3% instead of 5% for Law Enforcement Contract 80,000                   

Add Back Loss of Police Supplement Law Grant (100,000)                

Suspend Post Retirement Healthcare Funding 300,000                 

Reduce Contribution to Equipment Replacement Funding 100,000                 

Anticipated Reimbursement for Plan Check and Inspection 70,000                   

Reduce City Attorney Services 20,000                   

Employee Share of Pension Contribution 40,000                   

Implement 34-Hour Work Week 39,000                   

     Total estimated Reductions 2,499,000              

       Estimated Shortfall Remaining (652,308)$              



 Availability of public counters will be reduced 
by 2 hours each week 

 

 Parks and Recreation Administrative Office 
will be open to the public between 10:00 AM to 
3:00 PM Monday - Thursday 

 

 Online class registration will be added and 
reservations will need to be made by 
appointment only       (continued) 

General City Operations 



 Animal Shelter will be closed to the public 
on Mondays and Fridays but will be open to 
the public from 10:00 AM to 2:00 PM on 
Saturdays 

 

 Adult basketball program will be limited to 
full cost recovery leagues and tournaments 

          (continued) 

General City Operations 



 Post-retirement healthcare liability would  
likely grow  

 

 Employee retention and recruitment will 
become more challenging 

 

 Availability of public park space would be 
reduced due to the closure of Neal Snipes Park 
and certain landscape maintenance areas at 
Ingalls will be modified      (continued) 

General City Operations 



 City Hall sub-station will be closed, no public 
lobby at City Hall 

 

 Staffing will be through Jurupa Valley Station 
 

 There will be significant increase in response 
time 

 

 Eliminates 2 Sergeants, 3 Patrol Deputies, 2 
Community Service officers & Civilian Staff 
                    (continued)  

Police Operation 



 Deputy Sheriff hours in Norco will be reduced 
from current 28,000 hours to 20,000 hours 
annually 

 

 Civilian hours will be reduced from current 
6,172 to zero hours annually 

 

 Compliance checks will be eliminated 

Police Operation 



Estimated Revenues:

Water Sales 8,970,387$     

Reconnection Fee 33,275            

      Total Estimated Revenues 9,003,662       

Estimated Expenditures:

Purchased Water, Utilities and Pump Tax 5,166,700       

Salaries and Benefits 980,871          

Debt Service 1,069,876       

Maintenance, Supplies and Services 464,951          

Reimbursements to General Fund 489,439          

Equipment Replacement and Computing Operations 153,726          

Transfer to Water Capital Fund 300,000          

     Total Estimated Expenditures 8,625,563       

      Estimated Revenues Over Expenditures 378,099$        



Purchased Water, 

Utilities and Pump Tax 

$5,166,700  

60% 

Salaries and Benefits, 

$980,871  

 11% 

Debt Service 

  $1,069,876  

12% 

Maintenance, Supplies 

and Services  $464,951  

 5% 

Reimbursements to 

General Fund,  $489,439  

6% 

Equipment Replacement 

and Computing 

Operations  

$153,726  

2% 

Transfer to Water 

Capital Fund $300,000 

 4% 



 Total estimated revenues of $9 million 
are based on recently approved water 
rates and current consumption levels 

 

 Total expenses are projected to be $8.6 
million including $300,000 transfer to 
Water Capital Fund for future capital 
replacement 

 

 Purchased water, pump tax and utilities 
for facilities operation total $5.2 million 
and represents 60% of total expenditure 
budget     (continued) 



 Other key expense categories include 
debt service and salaries and benefits 
which represent 12% and 11% of total 
expenditures respectively 

 

 Total estimated working capital deficit 
of the Water Fund as of the end of Fiscal 
Year 2010-2011 is $1.6 million 

 

 It is estimated that this deficit will be 
reduced by nearly $400,000 by the end of 
Fiscal Year 2011-2012 



Estimated Revenues:

Sewer Service Charges 4,708,882$      

Interest Income 45,000              

     Total Estimated Revenues 4,753,882         

Estimated Expenditures:

Contractual Services 1,680,975         

Debt Service 1,808,938         

Salaries and Benefits 559,706            

Maintenance, Supplies, Rentals 154,327            

Reimbursement to General Fund 327,223            

Transfer to Sewer Capital 250,000            

Equipment Replacement and Computing Operations 129,317            

     Total estimated Expenditures 4,910,486         

        Estimated Revenues Over Expenditures (156,604)$        



Contractual Services 

$1,680,975  

34% 

Debt Service 

$1,808,938  

37% 

Salaries and Benefits  

$559,706  

11% 

Maintenance, 

Supplies, Rentals  

$154,327  

3% 

Reimbursement to 

General Fund 

$327,223  

7% 

Transfer to Sewer 

Capital  $250,000  

5% 

Equipment 

Replacement and 

Computing 

Operations, $129,317  

3% 



 Total estimated revenues of $4.7 
million are based on recently 
approved sewer rates and current 
flow rates 

 

 Total estimated expenses of $4.9 
million includes $250,000 transfer to 
the Sewer Capital Fund 

 

 Debt service makes up $1.8 million or 
37% of total expenses  (continued) 



 Pass-through sewer plant maintenance 
and operations cost of $1.7 million 
makes up 34% of total expenses 

 

 Salaries and benefits and reimbursement 
to the General Fund make up 11% and 
7% respectively of total expenses 

 

 Projected working capital balance at the 
end of FY 2010-2011 is $1.1 million 
which is expected to be reduced by 
$156,000 by the end of FY 2011-2012 



 Gas tax provides funding for street 
maintenance, tree trimming, traffic light 
maintenance and utilities cost 

 

 Total estimated revenues  are $861,207 
 

 Total estimated revenues include  
$738,394 of gas tax plus $122,813 
carryover of FY 2010-2011 Prop 42 
Traffic Congestion Relief allocation 

 

 Estimated gas tax funding for FY 2011-
2012 is $110,561 higher than FY 2010-
2011 allocation    (continued) 



 Total estimated expenditures $637,022 
which includes Prop 42 expenditures 
of $122,813 

 

 Unlike FY 2010-2011, gas tax funding 
for FY 2011-2012 will not be delayed 

 

 There will be no funding from  

 Prop 42 in FY 2011-2012 



Estimated Revenues:

Property Tax Increment 11,602,487$  

Reimbursement from CNUSD for Debt Service 2,057,441      

Interest Income 116,000         

Loan Payments 85,227            

Contribution from Capitalized Interest Account 715,278         

     Total Estimated Revenues 14,576,433    

Estimated Expenditures:

Pass-Through Payments 8,541,735      

Debt Service 6,173,841      

Salaries and Benefits 540,501         

Development Incentives 350,000         

Contractual and Professional Services 340,434         

Supplies, Services, Utilities 101,720         

Computing and Communications 39,699            

    Total estimated Exependitures 16,087,930    

     Estimated Current Year Shortfall (1,511,497)$   



 The budget is prepared with the assumption 
that the Agency will continue to exist in its 
current form 

 

 There is ongoing debate at the state level 
ranging from total elimination of 
Redevelopment Agencies across the state to 
significant restructuring of the way 
Redevelopment Agencies operate. 

 

 Estimated tax increment revenues based on 
assessed valuation for FY 2011-2012 which is 
projected to remain unchanged from FY 2010-
2011      (continued) 



 Reimbursement from CNUSD is based on 
the amount of School District payment  to 
be made by the Agency during the fiscal 
year 

 

 Other key revenue item available for the 
year is $715,278 to be drawn from prepaid 
interest account for debt service payment. 
This item will not be available next fiscal 
year      (continued) 



 Total estimated expenditures of $16.1 million 
include $8.5 million of pass-through payment 
to other tax entities and $6.2 million for debt 
service. Together, these items make up more 
than 91% of total expenditures 

 

 The remainder of the expenditures consist of 
development incentives and cost of Agency 
administration 

 

 The projected FY 2011-2012 shortfall is $1.5 
million; this amount would have been $2.2 
million without the one-time funding from 
prepaid interest account     



    

RDA Operating Fund Budget -Reductions

Salaries and Benefits 130,300$      

Supplies and Services 60,607          

Contractual and Professional Services 166,727        

     Total Reductions 357,634$      



Estimated Revenues:

Property Tax Increment - 20% Set Aside 2,825,249$    

Cal Home Grant 455,000         

Interest Income and Loan Repayments 39,000           

     Total estimated Revenues 3,319,249      

Estimated Expenditures:

Debt Service 1,029,100      

Cal Home - Deferred Loan Program 455,000         

Housing Grant Programs 964,000         

Salaries and Benefits 245,581         

Contractual and Professional Services 110,569         

Utilities, Computing and Supplies 21,026           

     Total Estimated Expenditures 2,825,276      

       Estimated Revenues Over Expenditures 493,973$       



 Total  projected revenues of $3.3 million 
exceeds total expenditures of $2.8 million 
by $493,473 

 

 Low-Moderate Income Housing Fund 
revenues reflects 20% set aside of gross tax 
increment in the amount of $2,825,249 

 

 Revenues also include California Home 
Grant in the amount of $455,000  



May 4, 2011 



CALL TO ORDER: 

ROLL CALL: 

Mayor Hanna called the meeting to Ofder at 
6:02 p.m. 

Mayor Berwifl Hanna, Present 
Mayor Pro Tern Kevin Bash, Present 
Council Member Kathy Azevedo, Present 
Council Member Greg Newton, Present 
Council Member Harvey C. Sullivan, Present 

Staff Prosent Carlson, Cooper, Groves, 
Jacobs, Okoro, Petree and Thompson 

City Attorney Harper- Pl'9sent 

THE CITY COUNCIUCRA RECESSED TO CLOSED SESSION (SECTION 54954) TO 
CONSIDER MAnERS: 

Soctlon 54957.6 Conference with Labor Negotiator 

Negotiating Parties: 

Employee Organization: 

RECONVENE PUBLIC SESSION: 

PLEDGE OF ALLEGIANCE: 

INVOCATION: 

City Manager Groves and Deputy City 
ManageflDirector of Firooce Okoro 

Norco Battalion Chiefs Association 
Norco Firefighters Association 
Norco General Employees Association 
Norco Public Works & Parks Maintenance 

Workers Association 
Management 
Middle Management, Professional and 

Confidential Service 

Mayor Hanna reconvened the meeting at 7:05 
p.m. 

Council Member Azevedo 

Grace Fellowship Church 
Pas/or Vemie Fle/cher 
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PROCLAMATIONS: National Preservation Month - May 2011 

Mayor Hanna presented the Pfoclamation to Linda Dixon, representing the City of 
Norco Historic Preservation Commission. 

Poppy Week, May 15- 21, 2011 
American Legion Auxiliary No. 328 

Mayor Hanna presented the proclamation to a representative from the American Legion 
Auxiliary No. 328. 

Mental Health Month - May 2011 
Carolyn Martinez, Western Regional 
Men/al Health Board Member, Riverside 
County Department of Men/al Health 

Mayor Hanna presented the proclamation to Ms. Martinez, representing the Western 
Regional Mental Health Board, Riverside County Department of Mental Health. 

REGULAR COMMUNITY REDEVELOPMENT AGENCY (CRA) AGENDA AS FOLLOWS: 

1. CRA CONSENT CALENDAR ITEMS: 

MIS AuvedolBash to approve the itoms as recommended on the CRA Consent 
Calendilf. The motion was carried by the following roll call vote: 

AYES : 
NOES: 
ABSENT: 
ABSTAIN : 

A. 

AZEVEDO, BASH, HANNA, NEWTON, SULLIVAN 
NONE 
NONE 
NONE 

CRA Minutes: 
Regular Meeting of April 20, 2011 
Special MeeUng of April 20, 2011 
Recommended Action: Approve the CRA Minutes (City Clerk) 

2. OTHER CRA MAnERS: No olher CRA matters 

ADJOURNMENT OF CRA: 7:20 p.m. 

REGULAR CITY COUNCIL AGENDA AS FOLLOWS; 

City Manager Groves added Item 8.B. to the City Council Agenda, as this item came 10 
the attention of the Council subsequent to the posting of the Agenda and requires 
immediate action. 
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3. CITY COUNCIL CONSENT CALENDAR ITEMS: 

City Manager Groves pulled Item 3.C. for discussion and a presentalion. 

MIS SutlivanlBash to approve the remaining Items as recommended on the City 
Council Consent Calendar. The motion was carried by the following roll call vote: 

AYES: 
NOES: 
ABSENT: 
ABSTAIN : 

A. 

B. 

c. 

AZEVEDO, BASH, HANNA, NEWTON, SULLIVAN 
NONE 
NONE 
NONE 

City Cooncil Minutes: 
Regular Meeting of April 20, 2011 
Special Meeting of April 20, 201 1 
Recommended Action: Approve the City Council Minutes (City Clerk) 

Recap of Actions Taken at the Planning Commission Regular Meeting of 
April 27, 2011. Recommended Action : Receive and File (Planning 
Director) 

Accept Bids and Award the Contract for the Santa Ana River Riprap 
Training Dike Improvement Project. Recommended Action: Award the 
contract for the Santa Ana River Rlprap Training Dike Improvement 
Project to KIP, Incorporated In the amount of $748,500 and authorize 
the City Manager to approve contract change orders up to 10 perc~nt 
of the contract amount (Senior Engineer) 

4. ITEMS PULLED FROM CITY COUNCIL CONSENT CALENDAR: 

3.C. Accept Bids and Award the Contract for the Santa Ana River Riprap Training 
Dike Improvement Project. Recommonded Action: Award the contract for the 
Santa Ana River Riprap Training Dike Improvement Project to KIP, 
Incorporated in the amount of $748 ,500 and authorize the City Manager to 
approve contract chango orders up to 10 percent of the contract amount. 
(Senior Engineer) 

City Manager Groves commented on the nooding event that caused the need for the 
construction of a Riprap Training DiKe. She further noted the steps made by City staff 
to eogineer and draft a proposed Santa Ana River Riprap Training Dike. The Army 
Corps of Engineers signed off on the Training Dike and a proposal was then submitted 
to the Riverside County Flood Control District for its approval. They recommended 
approval of $1.5 million for this project, followed by an RFP sent oot by the City, 
resulting in tonight's recommended acceptance of the bid results. City Manager Groves 
stated she and Mayor Hanna attended the Riverside County Board of Supervisors 
meeting held on May 3, 2011 , at which lime they approved the FundillQ Agreement in 
!he amount of $1 .5 million for the project. 
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Senior Engineer Lori Askew explained the project through a slide presentation, She 
stated that the Santa Ana River Riprap Training Dike is not at a 100-year level, but 
would protect the Silverlakes site for a 50-75 year event Also noted was that the Santa 
Ana River Riprap Training Dike is not waterproof, and if the Santa Ana River rises, there 
is a potential for water to infiltrate slowly. Senior Engineer Askew added that it is not 
meant to be a flood wall. 

City Manager Groves commented that there will be a few other things required to 
complete the overall project, such as trail access, but is not part of this specific bid. She 
stated that R J. Brandes is doing final engineering for the SilverJakes project and when 
the Santa Ana River Riprap Training Dike begins, they will be doing some minor 
preparation work on the site. She added that staff is drafting documents for a potential 
July 6t~ approval of the documents to begin the Silverlakes Equestrian & Sports Park. 

The City Council Members commended staff for their work on this project. In response 
to Council Member Newton, Public Works Director Thompson stated that the rock is not 
intended to be compacted on the Training Dyke. He also stated that all the necessary 
traffic enforcement will be realized as a part of this project. 

MIS BashlNewton to award the contract for the Santa Ana River Riprap Training 
Dike Improvement Project to KIP, Incorporated in the amount of $748,500 and 
authorize the City Manager 10 approve contract change orders up to 10 percont of 
the contract amounl Tho motion was carned by the follOWing roll can vote: 

AYES: 
NOES: 
ABSENT: 
ABSTAIN: 

AZEVEDO, BASH, HANNA, NEWTON, SULLIVAN 
NONE 
NONE 
NONE 

5, LEGISLATIVE MAnERS - SECOND READING: (No new evidence will be 
heerd from the public as the public hearing has been closed regarding oil items 
listed.) 

A. City-Initiated Ordinance Amending Chapter 3.50 of the Norco Municipal 
Code Removing the Temporary Fee Reduction Period under the Western 
Riverside County Transportation Uniform Mitigation Fee (TUMF) Program. 
Recommended Action: Adopt Ordinance No. 933 for second reading. 
(City Clerk) 

MIS Azevedo/Bash to adopt Ordlnanco No. 933 for second reading. The motion 
was carried by the following roU call vote: 

AYES: 
NOES: 
ABSENT: 
ABSTAIN: 

AZEVEDO, BASH, HANNA, NEWTON, SULLIVAN 
NONE 
NONE 
NONE 

6. CITY COUNCIL CONTINUED PUBLIC HEARING: 
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A. Amendment to the City's Comprehensive Fee Schedule to Update and 
Adjust Fees for Building Division Services 

On June 2, 2010, the City Council adopted Resolution No. 2010-26, 
updating the fees for general City services. Following the completion of 
the Building DMsion fees roview by the City-hired consulting firm of 
Revenue Cost Specialists ("RCS?, with essistanca and final review 
provided by the Building Division staff, it is now necessary to update 
Building DMsion fees to roflect tha results of tha fee review and comply 
with applicable Building Codes fee structure. The recommended fee 
rovisions are not significantly different from the fees currently being 
charged end are development-related fees only. Consistent with past 
practice, fees have been calculated based on the actual cost to provide 
each service combined with the percentage of authorized recovery. /n this 
case, aI/ of the developer foos have been recommended at 100% in order 
to /ll'COV&f all costs. 

Recommended Action: Adopt Resolution No. 2011------' amending 
Resolution No. 2010-26 to update and adjust fees for Building 
Division services. (Contract Building Official) 

Oeputy City Manager/Director of Finance Okoro introduced the continued public 
hearing noting that the fee changes are very insignificant. 

Contract Build ing Official Kei th Clarke commented on the recommended fee 
adjustments. 

Council Member Sull ivan commented on the fees that went down. Building Official 
Clarite noted that \his was done to match the adopted fee study. 

Council Member Azovodo thanked Building Official Clarke for completing \his project 
and also for all the worit he does. In response to her question on the Water and Sewer 
Connection fees, Building Official Clarite stated that they had not been changed for 
about 10 years. 

Council Member Newton asked about the fixed fee benefit on the patio covers, noting 
that this is good thing for the residents. He also commented on the Special Inspector­
Annual Registration fee, which went from $397 to $0. Building Official Clarite stated 
that this fee was not included in the fee study, so the City could not include it In this 
recommendation . Council Member Newton stated that It is something to look at in the 
future. 
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Mayor Hanna OPENED the continued public hearing, indicating that proper 
notification had been made and asked for the appearance of those wishing to 
speak. With no one wishing to speak, Mayor Hanna CLOSED the continued 
public hearing. 

MIS BastllAzevedo to adopt Resolution No. 2011-22, amondlng Resolution No. 
2010-26 to update and adjust fees for Build ing Division services. The motion was 
carried by the following ro ll call vote: 

AYES: 
NOES: 
ABSENT: 
ABSTAIN : 

AZEVEDO, BASH, HANNA. NEWTON, SULLIVAN 
NONE 
NONE 
NONE 

7. CITY COU NCIL PUBLIC HEARING: 

A. Ordering Abalemenl of Weeds on Vacant Lots 

The proposfffi resolution orders the abatement of weeds and authorizes 
the Fire Department's weed abatement contractor to begin abating weeds 
on vacant properties whose owners did not oornply with the Notice to 
Abate Spring Weeds. 

Recommended Action: Adopt Resolution No. 2011-__ • declaring 
that weeds and hazardous vegetation, upon or In front of lIacant 
property In the City of Norco, constitute a public nuisance and 
ordering the abatament (Fire Chief) 

Firo Chlof Carlson presented Ihe public hearing item. 

Council Member Newton asked if the attached lisl states the recommended lots. 
noling that some of them have been cleaned. Chief Carlson responded that yes it does. 
and added that only Ihe ones thai need cloaning will be noticed. 

Mayor Hanna OPENED the public hearing, indicating that proper notification had 
been made and asked for the appearance of those wishing to speak. 

Linda Dixon. Ms. Dixon asked if Ihis list includes the City-owned lots that have not 
been weeded. Chief Carlson noled thai yes it does and added that they will get 
cleaned. Director Thompson noted that ali of the Water lots will be cleaned on 
Saturday. 

Mayor Hanna CLOSED the public hearing. 
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MIS Sullivan/Bash to adopt Resolution No, 2011·23, declaring that weeds and 
hazardous vegetation, upon or in front of vacant property in the City of Norco, 
constitute a public nuisance and ordering the abatement. The motion was carried 
by tho following roll call vote : 

AYES : 
NOES: 
ABSENT: 
ABSTAIN: 

AZEVEDO, BASH, HANNA, NEWTON, SULLIVAN 
NONE 
NONE 
NONE 

8. CITY COUNCIL ACTION ITEM: 

A. Continued Discussion (if Necessary) Regarding the Fiscal Year 201 1-2012 
City and Norco Redevelopment Agency Operating Budgets. (City 
ManagerlDeputy City Manager/Director of Finance) 

City Manager Groves commented on the Workshop held, noting that it was adjourned. 
She stated that there will be another Budget Workshop held on May 18, 201 1 at 4 p.m. 
to continue discussion on the Fiscal Year 2011-12 Operating Budgets and also the 
proposed Capital Improvement Program Budgets for the City Council and the Norco 
Redevelopment Agency. 

B. Discussion Regarding the Representation of a Council Member on May 
10,2011 at a Minimum Standards Roundtable Discussion Sponsored by 
the Pacific Coast Quarter Horse Association in Sacramento, California. 

City Manager Groves stated that a request was received from the Pacific Coast Quarter 
Horse Association that an official representative from Norco be sent to Sacrament on 
Tuesday, May IOU. to attend a Minimum Standard Roundtable event. The discussion 
will be held in response to a booklet published by UC Davis titled ' Minimum Standards 
of Horse Care in the State of California' and addresses infonnation of concern to the 
equestrian communities in Califomia. She noted that the key recommendation will be to 
change the word "required" to "recommended." 

Council Member Sullivan commented on the event and recommended that the City 
should seod Mayor Hanna to rej)reSOflt Norco. He noted that if this document would 
become law, certain developers could use it in their favor. 

Mayor Himns stated that some of the information in the booklet would be good 
guidelines for first-time horse owners to follow. He added he wants to attend in order to 
help convince the authors to change the wording in the booklet 
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MIS Bash/Sullivan to send Mayor Hanna to Sacramento on May 10, 2011 to atl8nd 
the Minimum Standards Roundtable event put on by the Pacific Coast Quarter 
Horse Association. The motion was carried by tho following roll call vote: 

AYES: 
NOES: 
ABSENT: 
ABSTAIN : 

AZEVEDO, BASH, HANNA, NEWTON, SULLIVAN 
NONE 
NONE 
NONE 

9. PUBLIC COMMENTS OR QUESTIONS: 

Aaron Pe"a. Mr. Pena, a NOfCO High School student. commented on the current 
difficult economic times and noted several reasons why eYelYone should support the 
local economy and buy American·made products. 

Sarah Karsten. Ms. Karsten, a Norco High School student, commented on products 
bought from outside of the USA and encouraged evelYone to buy more American-made 
products. 

Tori Thunderburk. Ms. Thunderour1l, a Norco High School student, commented on the 
Agricultural Department Senior projectlhat includes the evaluation of products that are 
made and manufactured in and outside of the USA. He added that the solution is 
changing how much and what we spend our money on. 

Katie Gonzalos. Ms. Gonzales, a Norco High School student, stated that the majority 
of products sold in the United Stales are foreign. made products. She encouraged 
evelYone to buy more in the USA to save jobs. 

Davo Hondorlon. Mr. Henderson noted he was unable to attend the workshop held 
regarding the creation of a Water Rete Stabilization Account and noted that he strongly 
stands behind this concept. He thanked staff and encouraged purchased water 
adjustments to prevent large increases in water rates. 

Jodie Webber. Ms. Webber commented on the Citizens Redistricting Commission 
meeting on May 5th in the Council Chambers and encourage members of the public to 
attend. She noted that greater interest has been received from Mayors of the cities who 
have attended the most recent public input meetings. 

10. OTHER MATTERS - COUNCIL: 

A. Approval of a Letter Requesting Legislation to Amend the California 
Vehicle Code to Raise Fines for Speeding where Children and Horses are 
Present. (Council Member Sullivan) 

Council Member Sullivan requested that the Council send a letter to legislators to 
have signs placed at the entrance to the City stating that fines double when children and 
horses are present. 
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City Manager Groves clarified that this action would need amendments to the California 
Vehicle and Penal Codes, She added that the sections of the Codes that would require 
amending have been identified and will be included in the letter. 

Mayor Pro Tem Bash stated that he is torn as he does not like doubling fines. He 
added that the only reason he would consider this is because Norco is very unique with 
all of the horses present. 

Council Member Newton asked City Manager Groves if revenue doubles when fines 
are doubled. City Manager Groves responded that this is all defined in the California 
Vehicle and Penal Codes and would be dependent on how the legislation was worded, 
She added that at this point, the City is just looking to send the letter. 

Jodie Webber. Ms. Webber suggested that a copy of the letter sent (not on letterhead) 
be available for the public to send to legislators in support of this effort. 

MIS Sullivan/Azevedo to approve the sending of a letter requesting legislation to 
amend the California Vehicle Code to double the fines for speeding when children 
and/or horses are present The motton was carried by tho following roll call vote: 

AYES: 
NOES: 
ABSENT: 
ABSTAIN: 

AZEVEDO, BASH, HANNA, NEWTON, SULLIVAN 
NONE 
NONE 
NONE 

Mayor Pro Tern Bash: 
J.. Commenled on the ride around Lake Norconian in preparation for the Best of 

America by Horseback event to be held on May 6 - 8, 2011. 
l- Commended the City's Historic Preservation Consultant Bill Wilkman for his work 

with the Navy, 
j Noted the California Preservation Foundation Seminar coming up in June and 

added that Norco is getting to be known as a City of preservation. 

Council Member Azevedo: 
J... Stated that Jodie Webber presented information regarding the Citizens 

Redistricting Commission at the most recent WRCOG Executive Committee 
meeting, 

J- Stated that the 5.6% increase in TUMF proposed was not approved by the 
WRCOG Executive Committee because cities are concerned about economic 
development. 

J.. Thanked the Norco High School students for attending and speaking at the 
Council Meeting . 

j Invited everyone to attend the UNLOAD ' Spring Into Awareness, The Power of 
Prevention" event on May 1i~ at 5 p.m. at Nellie Weaver Hall. She added that 
there will be prescription drug collection available at that event. 



City CounciVCRA Minutes 
Page 10 
May 4, 2011 

L Stated that the Relay fO( Life event is coming up and added that May is National 
Fitness Month. She encouraged everyone to get fit by walking at the Relay for 
Ufe event on May 14t~. 

Council Member Sullivan 
1 Invited everyone to attend the Extreme Mustang Makeover on May 13 · 15, 201 1. 

He noted that there will be a Jungle Challenge obstacle course on Friday night. 
He added that there will also be a carn ival set up in the lower parking lot at the 
George Ingalls Equestrian Event Center. 

Mayor Hanna 
1 Encouraged everyone to get involved in the Best of America by Horseback 

Grand Tour even!. 

11 . OTHER MATTERS - STAFF: 

City Manager Groves commented on the Best of America by Horseback trail rides and 
all of the other activities that will be going on during the even!. 

t2. ADJOURNMENT: There being no further business to come before the City 
Council, Mayor Hanna adjourned the meeting at 8:34 p.m. 

1b;"78446 

BRENDA K. JACOBS, CMC 
CITY CLERK 



RECAP OF ACTIONS TAKEN 
CITY OF NORCO 

PLANNING COMMISSION 
CITY COUNCIL CHAMBERS - 2820 CLARK AVENUE 

REGULAR MEETING 
May 11 ,2011 

1. CALL TO ORDER: 7:00 p.m. 

2. ROLL CALL: Chair Hedges, Commission Members Henderson, Jaffarlan and 
Leonard (Vlce-Chair Wright absent) 

3. STAFF PRESENT: Planning Director King, Sonlor Planner Robin, Oeputy 
City Clerk Germain 

4. PLEDGE OF ALLEGIANCE: Commissioner Jaffarian 

5. APPEAL NOTICE: Read by Staff 

6. HEARING FROM THE AUDIENCE ON ITEMS NOT LISTED ON THE AGENDA: 
None 

7. APPROVAL OF MINUTES: Minutes of April 27, 20'1 Recommended Action: 
Approval (Deputy City Clerk): Approved 4-0 

8. CONnNUED ITEMS: None scheduled 

9. PUBLIC HEARINGS: None sch&duled 

10 BUSINESS ITEMS: 
A. Resolution No. 2011·_; Site Plan 201 1.()4 (Sandidge): A Request for 

Approval to Allow a 160 Square-Foot AccessolY Storage Shed at 4140 
Crestview Drive located within the A-1-20 Zone. Recommended Action: 
Approval (SP Robles): Approved 4-0. This action Is final unless 
appealed to the City Council within 10 calendar days. 

B. Discussion on the Rear Yard Setback Requirement of 100 feet for Tract 
No. 30230 located at the East End of Fifth Street 1 
Recommended Action: Direction (PO King): Direction 
investigate the possibility of exempting attached patio cover. fO:;,~ 
on thrge sides) from the rear yard setback requirement only in ., 
30230. 

11 . CITY COUNCil: Recolved and Filed 
A. Recap of Actions Taken at the May 4, 201 1 City Council/Community 

Redevelopment Agency Meeting. 

B. City Council Minutes dated April 20, 2011 

Agenda Item 3.B. 
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12. PLANNING COMMISSION: Oral Reports from Various Committees: None 

13. STAFF: Current Work Program: Received and Filed 

14. OTHER MAnERS: Received and Filed 
A. Follow-up on Items from Previous Meetings (Director King) 

15. ADJOURNMENT: 7:26 p.m. 

fadr-78501 



TO: 

FROM: 

PREPARED BY: 

DATE: 

SUBJECT: 

RECOMMENDATION: 

CITY OF NORCO 
STAFF REPORT 

Honorable Mayor and Members of the City Council 

B,th G,a"" 

Roger 

May 18, 2011 

Appointment of One Member to the Economic Development 
Advisory Council 

Appoint Kim Calabrano to the Economic Development 
Advisory Council. 

SUMMARY: The Economic DevelopmenlAcMsOf)'Council (EDAC) recommeoded that the 
City Council appoint Kim Calabrano to the EDAC 10 firl one of its two vacant positions and 
re-advertise for the remaining vacal'lCy. 

BACKGROUNOfANAL VSIS: On February 28, 2011 , the City Clerk advertised for the 
acceptance of applications for two vecallCies on the Economic Development Advisory 
Council (EDAC). Two applications were received by the deadline date of March 24, 2011 . 

AI its April 28, 2011 meeting, the EDAC reviewad the two applications and unanimously 
recommended thai the City Council appoint Kim Calabrano, one of the applicants. Ms. 
Calabrano is a commercial real estate professiooal and a Norco resident who has 
expressed a strong desire to enhance the local economy. The EOAC requested that the 
City Clerk re-advertise for the second remaining vacancy and will review the applications 
submitted by the deadline of May 19, 2011 al its next meeting , scheduled fof May 26, 
2011 . 

FINANCIAL IMPACT: N/A 

Agenda Itom ~ 



TO: 

FROM: 

PREPARED BY: 

OATE: 

SUBJECT: 

RECOMMENDATION: 

CITY OF NORCO 
STAFF REPORT 

Honorable Mayor and Membe/S 

Beth Groves, City M""""I 

Brenda Jacobs, CI', CI" 

May ,e, 2011 

Resolution Setting the Regular Meeting Schedules for City 
Commissions and the Economic Development Advisory Council 
(the ' EOAC") for Fiscal Year 2011·12 

Adopt Resolution No. 2011,-> setting the regular meeting 
schedules for City commissions and the EOAC for Fiscal Year 
201 1-12. 

SUMMARY: In order 10 more efficiently and fiscally manage the City staffing requirements for 
preparing and conducting commission and EDAC meetings, It is imperative that reductions be 
made in the number of regular scheduled City commission and EOAC meetings held. In 
preparation for the adoption of the Fiscal Year 201 1-12 Operating Budgets, staff recommends 
that the City Council approve reducing the number of City commission and EDAC regular 
meetings held beginning July 1 and continuing through the fiscal year. The reduction in 
regular meetings would in 00 way lesson the importance of the commission and EDAC 
meetings held, but would instaad provide for a more efficient way to transact City business 
using the current available City staff. 

BACKGROUND/ANALYSIS: In preparation for the adoption of the Fiscal Year 2011-12 
General Fund and Norco Redevelopment Agency Operating Budgets, discussions were held 
regarding reductions that could be made that would have little or 00 impact to the services 
rendered. As staffing in City Hall becomes more and more limited, efficient management Is 
required for the use of the available City Staff to best determine what the priorities are and 
what fisca l impact would result from reductions implemented. 

Currently, the Norco Municipal Code requires regular meetings for the Parks, Recreation end 
Community Services Commission and the Streets, Trails and Utilities Commission be held 
once per month . The Historic Preservation Commission currently is required to hold one 
meeting per quarter. The Planning commission is currently required to hold one regular 
meeting per month. The EDAC is required by resolution to hold not less than one regular 
meeting each month. 

The Planning Commission has a role of higher authority and responsibilities than the other City 
commissions. The Planning Commission also constitutes a "legislative body' as described in 
the California Goverrment Code. Planning staff has concurred that one meeting per month 
will enable the Planning Commission to review, approve and recommend items thai come 
before them and special meetings can be called if necessary. 

Agenda Itom.u!. 
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The role of the other City commissions and the EDAC is edvisory in nature and its duties 
include rev iewing and making recommendations to the City Council and professional staff. 
The reduction in the number of regular scheduled meetings held will not deter from, nor lesson 
the importance of the information discussed, approved and recommended by the City 
commissions and EDAC. Instead, there will be a more efficient way to transact City business 
using the current available City staff. 

Therefore, the following regular meeting schedule is recommended to the City Council for the 
City commissions and the EDAC for Fiscal Year 2011 · 12 beginning on July 1, 2011: 

Planning Commission 

Historic Preservation Commission 
Parks arid Recreation Commission 
Streets, Trails and Utilities Commission 
Economic Development Advisory Council 

This recommendation does not in any means Nmit 
meeting of commission or EOAC sub-commlttees. 

One regular meeting per month 

One regular meeting per quarter 
One regular meeting per quarter 
One regular meeting per quarter 
One regutar meeting per quarter 

the! calling of special meetings or the 

FINANCIAL IMPACT: If implemented, there would be a savings to the General Fund in the 
amount of approximately $11 ,100 and a savings to the Norco Redevelopment Agency Budget 
in an amount of approximately "$1 ,500 (based on the maximum compensation allowed at $50 
per meeting or $100 per month/per commission member). The Historic Preservation 
Commission is currently compensated in the! amount of $50 per quarter and Commission 
compensation savings would not be realized, but contract City staff time paid to attend those 
meetings would be a savings to the Norco Redevelopment Agency Budget The EOAC 
Members are not compensated for meeting attendance. 

Ibj·78434 
Attachments: Resolution No. 201 1._ 



RESOLUTION NO. 2011-_ 

A RESOLUTION OF THE CITY OF NORCO, CAliFORNIA, SETTING THE 
REGULAR MEETING SCHEDULES FOR CITY COMMISSIONS AND 
THE ECONOMIC DEVELOPMENT ADVISORY COUNCIL FOR FISCAL 
YEAR 2011 -12 

WHEREAS, the Norco Municipal Code ("NMC') slates the number of regular 
meetings City Commissions shall hold; and 

WHEREAS, the number of regular meetings required for the Economic 
Development Advisory Council (' EDAC") is set by resolution; and 

WHEREAS, the Historic Preservation Commission currently is required to hold 
not less than one regular scheduled meeting per quarter; and 

WHEREAS, the Parks, Recreation and Community Services Commission 
currently is required to hold not less than one regular scheduled meeting per month: 

00' 
WHEREAS, the Planning Commission currently is required to hotd not less than 

one regular scheduled meeting each calendar month; and 

WHEREAS, the Streets, Trails and Utilities Commission currently is required to 
hold not less than one regular scheduled meeting per month; and 

WHEREAS, the EOAC currently is required to hold not less than one regular 
scheduled meeting per month; and 

WHEREAS, in order to more efficiently and fiscally manage the City staffing 
requirements for preparing and conducting commission and EOAC meetings, it is 
imperativa that reductions be made in the number of regular scheduled meetings held; 

00' 
WHEREAS, II has been determined that the reduction in the number of regular 

scheduled meetings held will not deter hom, nor lesson the importance of the 
information discussed and approved by the City commissions and the EDAC, but wilt 
instead provide fOf a more efficient way to transact City business using the current 
available City staff, 

NOW, THEREFORE, the City Council of the City of Norco does hereby ordain as 
follows : 

SECTION 1, The Historic Preservation Commission shaU hold not less than one 
regular scheduled meeting per quarter throughout Fiscal Year 2011-1 2 beginning July 
1, 2011 ; and 
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SECTION 2. The Parks, Recreation and Community Services Commission shall 
hold not less than one regular scheduled meetillQ per quarter throughout Fiscal Year 
2011 -12 beginning July 1, 2011 : and 

SECTlQN 3. The Planning Commission snail hold not less than one regular 
scheduled meeting each calendar month throughout Fiscal Year 2011-12 beginning July 
1, 2011 : and 

SECTION 4 . The Streets, Trails and Utilities Commission shall hold not less than 
one regular scheduled meeting per quarter throughout Fiscal Year 2011-12 beginning 
July 1, 2011 . 

SECTION 5. The EDAC shall hold not less than one regular scheduled meeting 
per Quarter throughout Fiscal Year 2011 -12 beginning July I , 2011 . 

SECTION 6. The compensation set forth in Resolution No. 2002-29 shall remain 
in effect selting the compensated amount for each Commission Member al $50 per 
meeting, for a maximum of $100 per month. 

PASSED AND ADOPTED by the City Council of the City of Norco at a regular 
meeting held on May 18, 2011 . 

ATIEST: 

Brenda K. Jacobs, CMC, City Clerk 
City of Norco, California 

Mayor of the City of Norco, California 
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I, BRENDA K. JACOBS, City Clerk of the City of Norco, California do hereby 
certify that the foregoing Resolution was introduced and adopted by the City Council of 
the City of Norco at a meeting held on May 18, 2011 by the following vote of the City 
Council: 

AYES: 
NOES: 
ABSENT: 
ABSTAIN: 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the official 
seal of the City of Norco, California on May 18, 2011. 

Brenda K. Jacobs, CMC, City Clerk 
City of Norco, Californ ia 

Ibj-78433 



TO: 

FROM: 

PREPARED BY: 

DATE: 

SUBJECT: 

RECOMMENDATION: 

CITY OF NORCO 
STAFF REPORT 

Honorable Mayor and Members of the City Council 

Beth Groves, City M,"",. 
William R. Thorn,.", 01,"',,,;, Public WOrkS.J( 

May 18, 2011 

Acceptance aftha Fiscal Year 20tD!1! Equestrian Trail Fence 
Project, as Complete 

That the City Council accepts the Fiscal Year 2010111 
Equestrian Trail Fence Project as complete and authorize the 
City Clerk to file the Notice of Completion with the County 
Recorder's Office. 

SUMMARY: The 201 0111 Equestrian Trail Fence Project consisted of the oonstruction and 
installation of traY fence Improvements at various locations throughout the City, The project 
also included clearing, grubbing, minor grading and removal of existing trail fence. 

BACKGROUND/ANALYSIS: On November 17, 2010, the City Council awarded a public 
WOI'ks contract 10 Valley ClUes/Gonzales Fence, Inc. in the amount of$68,85O. The protect 
was completed without the need for additional work or change orders. The final contract 
amount is $68.850 which is the base contract award amount. The final COfltract amount is 
based on the actual quantity of material used on the project as verified by staff. 

WorK on the project has been completed to the satisfaction of the City Engineer and a 
Notice of CompieHon has been prepared. Staff Is requesting that the City Council accept 
the work performed by Valley CitiesIGonzales Fence, Inc. and authorize the City Clerk to 
record the Notice of Completion. 

FINANCIAL IMPACT: The City Council, at its November 17. 2010 meeting, appropriated 
funds available within the approved FY 2010111TraJIs Capital Improvement Fund Program 
(1 43) to complete the project. 

Attachment: NfA 

Agenda Item 3.E. 



TO: 

FROM: 

PREPARED BY: 

DATE: 

SUBJECT: 

RECOMMENDATION: 

CITY OF NORCO 
STAFF REPORT 

Honcxable Mayor and M,m',"; p.! 

Beth """',. C<y M'''''''1 
Andy Okoro, Deputy City M;",'~'/D;(,~;;lr. 
May 18, 2011 

Approval and Adoption of the Annual Appropriation Limit for 
the Fiscal Vear 2011·2012 

Adopt Resoll1l:ion No. 2011-_, approving the annual 
appropriation limit for Fiscal Year 2011-2012. 

SUMMARY: The City is required by Anicle XIII of the State Constitution to adopt an 
annual appropriations limit which sets the maximum appropriation for the General Fund. 
Staff is recommending that Council adopt the attached resolution approving 
$32,200,860 as the appropriation limit for Fiscal Year 2011-2012. 

BACKGROUND/ANALYSIS: Attached is a resolution, as required by state law to 
approve the appropriation limit for the Fiscal Year 2011 -2012 in the amount of 
$32,200,860. Staff Is slill going through Ihe budget process in order to establish 
General Fund's final appropriation for Fiscal Year 2011 -2012. However, it is important 
to note Ihat the FY 2011-2012 General Fund appropriations will be significantly less 
than the appropriations limit calculated ullder state law. 

The appropriations limit for FY 2011 -2012 has been calculated USing the change in 
City population of 1.13% and the stale change in per capita personal income of 2.51% 
as provided by the State of California Department of Finance. See Exhibit "A". The 
Information from the State is also attached. 

FINANCIAL IMPACT: None 

Ijk-76463 
Attachment: Resolution No . 2011-_ 

Dept. of Finance - Price and Population Infom1alion 

Agenda Hem 3.F. 



RESOLUTION NO. 2011-_ 

A RESOLUTION BY THE em COUNCIL. OF THE CITY OF NORCO, 
CALIFORNIA, APPROVING AND ADOPTING THE ANNUAL 
APPROPRIATION LIMIT FOR THE FISCAL YEAR 2011·2012 

WHEREAS, the voters of California, on November 6, 1979, added Article XIII-B 
to the Siale Constitution placing various limitations on the appropriation of the state and 
local governments; and 

INHEREAS, Article XIII-B provides that the appropriation limit for the Fiscal Year 
2011·2012 is calculated by adjusting the base year appropriation of the Fiscal Year 
1978-1979 for changes in state per capita personal income statistics and population 
(see Exhibit "A,; end 

WHEREAS, the City has selected the change in state per capita personal income 
and the annual percentage change in population for the City of Norco supplied by the 
State Department of Finance to set the appropriation limit; and 

WHEREAS, the City of Norco has complied with all the provisions of Article XIII-B 
in detennining the appropriation limit for Fiscal Year 2011-2012. 

NOW, THEREFORE, BE IT RESOLVED that the appropriations limit in Fiscal 
Year 2011·2012 shall be $32,200,860 for the City of Norco. 

APPROVED AND ADOPTED by the City Council of the City of Norco at a regular 
meeting held on May 18, 2011 . 

ATTEST; 

Brenda K Jacobs, City Clerk 
City of Norco, California 

Mayor of the City of Norco, California 
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I BRENDA K JACOBS, City ClerK of the City of Norco, Califomia, do hereby 
certify that the foregoing Resolution was adopted by the City Council of the City of 
Norco, California, at a regular meeting thereof held on May 18, 2011, by the following 
vote of the City Council: 

AYES: 
NOES: 
ABSENT: 
ABSTAIN: 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the official 
seal of the City of Norco, Califomia, on May 18, 2011 . 

Brenda K Jacobs, City Clerk 
City of Norco, Catifomia 

Ijk-78464 
Attachment: EXhibit "A" 



May 2011 

Su~ Pric. and Popul.tlon InfOffll.tlon 

Approprt.tlofla Umlt 
TIM! Califomill Revenue and Tualion Code, 5ectiofI 2227, mandates !he Department 01 FiMnoe 
(Finance) 10 ~K an estimate oIthe pereentaQe chenge in population to Ioc8I goYemmanlS, 
Each IoeIII jUrlldletion must use their pe1Ceota.ge change in population r .. tor 101' January I, 201 I, 
in conjunction w~h a change in Ihe cost of tMng, or price factor, to calculate their approprietions 
lim~ for n.cal yeat 2011-2012. Enelolure I pl'Ol/ides the chang' In California', per capita 
personal Income end an example lor utilizing !he price factor and populalian percentage change 
factof 10 calculate the 2011-2012 ap~tionIlWnil Enclollure II proYkiea city aro:l 
I,IOInCQI porated county population percen. changes, and EndoalIre ilA proyides county'a and 
ill(:OIJIOIated IInIII'S summed popuI8IIon percentage changes. The population pili ceo'\agoII change 
dal1leiId.IdM fedenol and slilte institutlonllized populations and military populations. 

PoplIl.tJon P,rcenl Change tor Speoc:l.1 Dtatrk:tlo 
Some'peciI,l dislrict& mu,1 establish ... eonual approprlallons lim • . Consult the Revenue and 
TUllItion Code, Section 2228101' l urth ... infonnation regarding tl'lll appropriation limit You can 
access the Coda from the folowlog well.lte: -hno:IIWww.!&Qlnfo Cl,go'llcaIBW.hlmr check box: 
-Revenue and T8JCalion Code· aro:l enl8l' 2228 lor the search \ernI to INm more about the various 
populalion change factor!I available 10 spedal districts to calculate their appropriations Ilm~. 
Article XIIIS, Section 9(C), of the Stat" Conl~lu!ion el<empts certain lpaclal dlttricts from the 
appropriatioN lim. calculation mandate. COIIIU~ the loIlowing webl.ite: 
·h!tp:llwww IIoinfp ea·rwd !X!nt!Iarticle 138" lor additional Wo.-mlMloo. Special d"lSIricts 
required by law to calculate !heir apprOptietions IimM mU$1 present the ca~ as part of ~ 
annulll aud:t Ivff questions $peCiaI dit\l'lett hava on this issue ~ be refeo ,ed 10 their 
respective COI,IOIy lor clarification. or 10 their ~ represantalion, 01' '" !he law itself, No State 
agency (11"; __ !he local appropriation_ ~mltl. 

Popul~lloli Certification 
The population certirlCalion pfOtllllm epplles only to cities and coun~el. Tha fedellli 2010 
Census popYlalion counts for cities end counties heve been certilled to the Slate Controller'1 
0ITIce. ReYllflUII and Taxation Code Section 11005.6 mandates Flnanea to wtomatically ceflily 
an~ population ntimate that axceedIlhe current eertille<l popuIaIlon wi1h the state Controllllr'. 
OffICe. Fin.ance wm certify the higher "tlmale 10 the SUIt. Controller by J une 1, 2011. 

Plna. No le: TI'III popuI.ation estimates proYkIed in this repor1 i lCOlpOlata 2010 Census runberl 
as bellelvnarks. Therefont, the poputatlon astYnales lor 2010 MIl 2011 pubMlMId in thit repof1 
for your joosdlction may be noticaably differant from the previou, year a l tima\el. . 

If you have lon~ qUdltioM regarding thl. dllta. pteua contar--l tha Demographic R~saar,:h Unit ~1 
(916) 323--4086, 



FI.CIII Y •• r 201 '·2012 

Enclosura I 

A. Price FIICtot: Article XIII 8 SpeeiflOS that local Jurisdictions 58Ied their 
eost-of-IMng factor to compute their appropriation limit by a vote ofthelr 
govemng body. The eoat-of-IMng factor prvvIded here it per capita 
peBOrlal income. " the percentage change in per capita personal il;'~oo'~1e is 
leieeted, the pen::entage change to be used WI setting the 201 1-2012 
appropriation 11m. is: 

Pet" Capita Peraonallncome 

Fiscal Year 
(FY) 

2011-2012 

Percentage change 
0Y8f prior year 

2.51 

8. Following is an example using sample population change and lhe change 
in Califotnia per capita personal income as growth fadors in computing a 
2011 ·2012 appropriation ftmit. 

2 

2011-2012: 

Per Capita Cost of Uvlng Change:: 2.51 percent 
Population Change:: 0.77 percent 

Per Capita Cost of living converted to a ratio: 

Population converted to a ratio: 

Calculalion of fador lor FY 201 1-2012: 

2.51 + 100 .::: 1.0251 
100 

o.n + 100 :: 1.0077 
100 

1.0251 x 1.0077 :: 1.0330 
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city 0 ' Norco, California 
FY 2011 . 2012 Approprt.tron. Umk Calculation 

FY 2010·2011 Appropriations limit (Per Resolution 201()"'23) 
Change in Per Capita Personal Income 
Change in City Population 
Calculation Factor (1.0251 )( 1.01130) 
FY 2010.201 1 Appropriations Limit 

S 31 ,060,924 
2.51% 
1.13% 



TO: 

FROM: 

PREPARED BY: 

DATE: 

SUBJECT: 

RECOMMENDATION: 

CITY OF NORCO 
STAFF REPORT 

Honorable Mayor and Members of the City Council 

Beth G"","" C;ty M,"agjJlh~ a;4 ~ 
Andy Okaro, Deputy City Manager/Director of Fi~~ 
May 18, 2011 

Establishment of Annual Special Tax for Community 
Facilities District No. 93-1 fO( the Fiscal Year 2011·2012. 

Adopt Resolution No. 201'" _ _ . Establishing Annual 
Special Tax for Community Facilities District No. 93·1 for the 
Fiscal Year 2011-2012. 

SUMMARY: Staff is recommending thai the City Council adopt a resolution approving 
the annual spedallax levy for Community Facilit ies District No. 93-1 for the Fiscal Year 
2011 -2012. The tax levy is necessary to generate funds for the payment of the debt 
service on the bonds issued for the construction and installation of public facilities in the 
district. No change in the previously approved tax rate is proposed. 

BACKGROUND/ANALYSIS: On December 16, 1992 the City Council adopted 
Resolution No. 92-73 stating its intent to establish Community Facilities Dislrict 93-1 
(Gateway) rDistricn. A majority of !he property owners within the District boundaries 
voted to approve CFD 93-1 in 1992. Resolution 92-73 provided lor the: levying of 
special taxes in FY 1995-96 against each parcel in the District for the construction and 
installation of certain public facilities, including drainage faciUties improvements ("District 
Facilities"): intersection improvements - Hamner Avenue at First Street and Hamner 
Avenue at Mountain Avenue: street improvements - First Street from Hamner Avenue 
to existing Mountain Avenue: signal improvements - Hamner Avenue at First Street 
Intersection and Hamner Avenue at Mountain Avenue (Yuma Drive) intersection: and 
water improvements - Hamner Avenue and landscaped median improvements -
Hamner Avenue and First Street. 

The County of Riverside requires a resolution levying the special taxes to be adopted 
each fiscal year for the duration of the District. The special tax rate used in the 
preparation of the Special Tax levy Report does not exceed the amount previously 
authorized, and does not exceed the amount approved by the qualified electors of the 
District. The proceeds of the: special tax will be used to pay, in whole or in part, the 
approved costs of the District. 

Agonda lIem J.G. 



Eslablishlng Annual Special Tax fOf CFD No. 93-1 
Page 2 
May 18, 2011 

Adoption of Resolution No. 2011 . __ (attached), directs the AuditOf..controller of the 
County of Riverside to prepare an amended real property statement for each parcel of 
the District , as well as to perform other administrative actions for FY 2011·2012. 

The speciallaJI due will be listed opposite each affected lot or parcel of land as a line 
item designated ' Public Improvements, CFO Special Tax" or any other suitable 
designation in aCCOldance with the resolution. Adoption of the resolution also requires 
the City to issue the attached statement that CFD 93-1 charges are in compliance with 
Proposition 218. 

FINANCIAL IMPACT: N/A 

Ijk·78405 
Attachments: Resolution No. 2011-_ 

Exhibit A 
Compliance Statement 



RESOLUTION NO. 201 1· 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF NORCO, 
CALIFORNIA ESTABLISHING ANNUAL SPEClAL TAX FOR 
COMMUNITY FACILITIES DISTRICT NO. 93-1 FOR THE FISCAL YEAR 
2011·2012 

WHEREAS, the City Council of the City of Norco, California (hereinafter referred 
to as the "Legislative Body") has initiated proceedings, held a public hearing, conducted 
an election, and received a favorab le vole from the qualified electors relating to the levy 
of a special tal( in a community facilities district, all as authorized pursuant to the terms 
and provisions of the "Mello-Roos Community Facilities Act of 1982," being Chapter 2.5, 
Part 1, Division 2, Title 5 of the Government Code of the State of California. This 
Community f aci lities District shall hereinafter be referred to as ·Oistrict"; and, 

WHEREAS. this Legislative Body, by Ordinance as authorized by Section 53340 
of the Government Code of the State of California. has aulhorized the levy of a special 
lax to pay for costs and expenses relate<1lo said District, and this Legislative Body is 
desirous to establish the specific rate of the special tak to be collected fO( the neld fiscal 
year. 

NOW. THEREFORE. BE IT RESOLVED thai the City Council of the City of 
Norco. does hereby accept: 

SECTION 1: That the aboVe recitals are all true and correct. 

SECTION 2: That the specific rate and amount of the special tak to be collected 
to pay for the costs and eKPenses for FY 201 1-2012 for the referenced District is hereby 
determined and established as set forth in the attached, referenced, and incorporated 
Exhibit "A ." 

SECTION 3: Thai the rate as sel forth above does not ekceed the amount as 
previously authoriled by Ordinance of this Legislative Body and is not in excess of that 
as previously approved by the qual ified electors of the District and is exempt from 
Proposition 218. Section XlIlD of the California State Constitution. 

SECTION 4: Thai the proceeds of the special tax shall be used 10 pay. in whole 
or in part. the costs of the following: 

A. Payment of principal and Interest on any outstanding authorized bonded 
indebtedness; 

B. Necessary replenishment of bond reserve funds or other reserve funds; 
Resolution No. 20 11 - CFD 93-1 levying ofTaxes. 2011 -2012: 
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C. Payment of costs and expenses of lIuthorized public facilities ; 

D. Repayment of advanoes and loans, if appropriate; and 

E. Costs and expenses related to the administration of the District. 

The proceeds of the special taxes shall be used as set forth above and shall not 
be used for any other purpose. 

SECnON 5: The special tax shall be col lected In the same manner as ordinal)' 
ad valorem property taxes are collected, and shan be subject to the same penalties and 
same procedure and sale in cases of any delinquency for ad valorem taxes, and the 
Tax CollectOf is hereby authorized to deduct reasonable administrative costs incurred in 
collecting any said special tax. 

SECTION 6: All monies above collected shall be paid into the District, including 
any bond fund and reserve fund. 

SECTION 7: The Auditor 01 the County is hereby directed 10 enter in the next 
County assessment on which taxes will become due, opposite each lot or parcel of land 
affected, in a space marked "public improvements, special tax" or by any other suitable 
designation, the installment of the special tax, and for the exact amount of said tax, 
reference is made to the attached Exhibit "A ." 

SECTION 8: The County Auditor shall then, at the close of the tax collection 
period, promptly render to this Agency a detailed report showing the amount(s) of such 
special tax installments, interest, penalties, and percentages so collected and from 
which property collected, and also provide a statement of any percentages reta ined for 
the expense of making any such collectioo. 

PASSED AND ADOPTED by the City Council of the City of Norco at a regular 
meeting held on May 18, 2011 . 

ATIEST: 

Brenda K. Jacobs, City Clerk 
City of Norco, California 

Mayor of !he City of Norco, California 
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I, BRENDA K. JACOBS, City Cler1l: of the City of Norco, California, do nereby 
certify that the foregoing Resolution was adopted by the City Council of the City of 
Norco, California, at a regular meeting thereof neld on May 18, 2011, by the following 
1I0te of the City Council; 

AYES: 
NOES: 
ABSENT: 
ABSTAIN; 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the official 
seal of the City of Norco, California, on May 18, 2011 . 

Brenda K. Jacobs. City Cler1l: 
City of Norco. California 

Ijk-78405 



EXHIBIT "A~ 

City of Norco 
Community Facilities Olstl1et No. t3-1R 
Fiscal Y •• r 2011n012 Specia l Tax Rates 

Fot Fiscal Year 201112012, the effedive special tax rate for eac:fl taxable parcel ia SO.10 per 
square footage of land and thB amount of spadal tax for each ;n5eSWlI parcel numba!' is lilled 
be_ 

122-040-023 
122-040-024 
122-040-030 
122-040-054 
122-040-055 
122-040-056 
122-040-057 
122-050-031 
122-050-033 
122-05G-035 
122..()5G.{)45 
122-050-046 
122-050-047 
122-050-046 
122-050-049 
122-070-014 
122-O7()'016 
122-070-023 
122-070-025 
122-070-028 
122-070-034 
122-070-035 
122-070-036 
122-090-053 
122-090-054 
122-090-055 
122-090-056 
122-090-057 
122-090-058 
122-090-059 
122-090-062 
122-<l9O<163 
122-090-068 
122-090-069 
122-090-072 
122-120-002 
125-270-025 
125-270-000 
125-270-034 
125-270-035 
126-2~9 
126-250-057 

• 
3,702.60 
3,963.96 
4 .704.48 
9 .539.64 

20.386.08 
2,787.84 
2,962.08 
3,441.24 
2 ,962,08 
3.005.64 
4,138.20 

12.545.28 
6,403.32 
1.481 .04 
5.967.72 
1,524,60 

217.80 
5,140,08 
5,730.30 
3,327.10 
2,634.06 

10,896,52 
2,2.49.86 
3,178.38 
3,176.38 
5,029.00 
9.681 .16 

352.82 
6,617.18 
1,764.60 

135.46 
1,26540 

21 ,621 .44 
392.04 

3,789.72 
1,089.00 
6,011 .28 
2,047.32 
1,918.64 
2,003.76 



ORDINANCE NO. 672 

COMMUNITY FACILITIES DISTRICT NO. 93-1 

Speciallaxes are for a period not to exceed 25 years from the original levy, Resolution 
92-73 provided for the levying of speciallaxes in Fiscal Year 1995·96 to each parcel in 
the District. 

The City shall administer and collect taxes and determine the amount of special lax 
reY9nue needed for tile next fiscal year 10 cover all costs and expenses to pay for 
facilities. debt service, including principal and interest and replenishment of reserve and 
other administrative expenses. 

BOfld issuance 10 cover various public facilities such 8S grading, etc. is necessary for 
the Gateway SpecifIC Plan Area (The District). All properties subsequently annexed 
shall be subject to the original authorized special taxes, as well as increases to reflect 
increases in the Engineering News-Record Construction Cost Index (Los Angeles) as of 
May ,ot of any fiscal year after 199311994. 



TO: 

FROM: 

PREPARED BY: 

DATE: 

SUBJECT: 

RECOMMENDATION: 

CiTY OF NORCO 
STAFF REPORT 

Honorable Mayor and Members of the City Council 

Beth Groves, City Manage~~ ~ ~ 
Andy Okafo, Deputy City ManagerJOirect~r of fina~~ ~ 
May 1a, 2011 

fiscal Year 2010-2011 Third Quarter Budget to Actual 
R""," 

Staff recommends thai the City Council receive and file the 
Fiscal Year 2010-2011 third quarter budget-to-actual report. 

SUMMARY: This report provides a budget.!D-actual update of the various Operating 
Funds for the first three quarters of Fiscal Year 2010-2011 . As additional information, 
final summary year-end revenue and expenditure projection for the General Fund is 
also provided. Staff recommends that the City Council receive and file this report. 

BACKGROUNDfANAL VSIS: This report provides the City Cooncil with current financial 
information on the City's Operating Budget for various Funds through the end of March 
31 , 2011. Attachment 1 provides a summary data of budget-ICHictuaJ revenues and 
expenditures for each Operating Fund. Using the data available through March 31, 
2011 , staff has also projected year-end revenues, expenditures and fund balance for 
the General FUnd. Attachment 2 provides the year-end projections for the General 
Fund. 

General Fund Revenues 
Total General Fund revenues (see attachment 2), is estimated to be $12,762,956 
compared to the approved budget amount of $12,935,108 for an anticipated 
unfavorable budget variance of $172.152 . The "Other Revenues" category is the only 
revenue category with significant variance between approved budget and year-end 
estimated actual. The bulk of the unfavorable variance is due to less than anticipated 
collection from late utility payment penalties. 

General Fund expenditures 
Based on year-end projections (see attachment 2), total General Fund expenditures for 
FY 2010-2011 is estimated to be $15.145,81 1 compared to approved budget amount of 
$14,98-4,999 for an unfavorable budget variance of nearty $160,812. The pro;ected 
expenditure budget overage are e)(p8C!ed to come from Park Maintenance, Buikling 

Agenda Item No. 3.H, 
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Safety, Fire Suppression, Paramedic, Non-departmental and Citizens on Patrol 
Divisions, 

The projected budget overages in Parks Maintenance and Building and Safety Divisions 
are due to accrued compensated absences paid out to employees that retired at the 
beginning of the fIScal year. The overage in Citizens on Patrol is due to unbudgeted 
workers compensation expenditures while the overage in Non-departmental is as result 
of increase in the number of retirees and higher than anticipated increase in health 
insurance premium rates. The projected overage in the Paramedics Division is due to 
more than anticipated increase in health insurance premium while the overage in Fire 
Suppression Division is due to overage in contractual services for equipment 
maintenance and unbudgeted non-wage replacement wosXers compensation 
expenditures. 

Fund Balance - General Fund 
Attachment 2 also provides projected year-end fund balance Information. Fund balance 
amount is estimated using actual beginning fund balance at June 30, 2010; adding FY 
2010-2011 estimated year-end revenues and subtracting FY 2010-2011 estimated yea­
end expenditures. It is estimated that fund balance will decrease by nearly $2.4 million 
to $1 million by the end of Fiscal Year 2011 . The approved budget includes anticipated 
$2.05 mill ion decrease in fund balance. The additional decrease is due to the projected 
unfavorable revenue and expenditure balance previously discussed in this report. 

ROA Operating Fund 
Through March 31 , 2011 , the Redevelopment Agency Operating Fund has received 
slightly more than half of FY 2010-2011 budgeted tax increment revenues. Based on 
historic receipt trends, it is projected that the Agency's total tax increment revenues at 
year-end will be at or slightly above the amended budget amount. Inctuding the 
Supplemenlat Revenue Augmentation Fund (SERAF) payment to the County, 
expenditures are anticipated to come in slightly below the approved budget due to 
savings in salaries, benefits and incentive programs. 

Water Fund 
With the rate adjustments implemented in April, it is projected that total Water Fund 
revenues would exceed the budget amount. Total expenditures are tracking to budget. 
For FY 2010-2011 , total projected year-end Water Fund expenditures exceed total 
projected total revenues by $736,696. This would bring the estimated working capital 
defIcit balance to nearly $1.6 million by June 30, 2011. Moving forward, the approved 
rate adjustments are expected to eliminate this working capital deficit by the end of FY 
2012-2013. 

Sewer Fund 
Total Sewer Fund operating revenues are tracking within budget; expenditures are also 
tracking to budget. It is estimated that total Sewer Fund relIenues will be less than total 
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expenditures by $442,883 for the fiscal year. The fiBt phase of the sewer rate 
adjustment approved by City Council will be implemented by the beginning of FY 2011-
2012. It is anticipated that th is rate adjustment will close the gap between Sewer Fund 
revenues and expenditures. The Sewer Fund currently has a working capital of nearly 
$1 million which will cushion against the projected shortfall in revenue for FY 2010-2011 

Other Funds 
Other miscellaneous operating Funds Including Gas Tal(, NPDES and Miscellaneous 
Grant Funds are projected to end the year in line with the approved budget 

FISCAl IMPACT: This report is for information only. 

rjl<-78492 
Attachments: Summary of Budget 10 Actual Report 

Summary of General Fund Year-End Projections 
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TO: 

FROM: 

PREPARED BY: 

DATE: 

SUBJECT: 

RECOMMENDATlON: 

CITY OF NORCO 
STAFF REPORT 

Honorable Mayor and Members of the City C neil 

Beth Groves, City Manager . ~ ~ 

Andy Okoro, Deputy City Manage(lDirector~n~ 
May 18, 2011 

Addition of a Separate City Council Group with CalPERS to 
Implement City-Paid Benefrt Reductions 

Adopt the three CalPERS.required resolutions to allow the 
City Council to pay their full employee's share (8%) of 
CalPERS cootributioos. 

SUMMARY: On April 20, 2011 the City Council approved reducing City Council benefits 
including a requirement for Council Members to pay for their lull 8% share of pension 
contribution. The attached resolutions are required by CalifornIa Public Employees 
Retirement System (CaIPERS) In order to implement this change to City Council 
benefits. 

BACKGROUND/ANALYSIS: The City currently pays the employee end employer 
pension contribution rates. On April 20, 2011, the City Council voted to require City 
Council Members to pay for their full employee's share (8%) of pension contribution. As 
a procedural matter, CalPERS requires the attached Council resolutions in order to 
implement this change. 

FINANCIAL IMPACT: The change to pension contribution rates will result in estimated 
annual savings of $2,952. 

Imp-78380 
Attachments: Resolutions 

Agenda Item li 



RESOLUTION NO. 2011-· __ 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF NORCO, 
CALIFORNIA, FOR EMPLOYER PAID MEMBER C.ONTRIBUTIONS 

WHEREAS, the governing body of the City of Norco has the authority to 
implement Government Code Section 20691; and 

WHEREAS, the governing body of the City of Norco has a written labor policy or 
agreemeot wtlich specifically provides for the nonnal member contributions to be paid 
by the employer; and 

WHEREAS, one of the steps in the procedures to implement Section 20691 is 
the adoption by the governing body of the City of Norco of a Resollllion to commence 
said Employer Paid Member Cootributions (EPMC): and 

WHEREAS, the governing body of the City of Norco has identified the following 
conditions fOf the puspose of its election to pay EPMC: 

• This benefrt shall apply to all City Council employees. 
• This benefit shall consist of paying 0% of the I'IOI1TIaI member contributions as 

EPMC. 
• The effective date of this Resolution shall be July 1, 2011 . 

NOW THEREFORE, BE IT RESOLVED that the governing body of the City of 
Norco elects to pay EPMC, 85 set forth above. 

PASSED AND ADOPTED by the City Council of the City of Norco al a regular 
meeting held on May 18, 2011 . 

ATTEST: 

Brenda K. Jacobs, City Clerk 
City of Norco, California 

Mayor of the City of Norco, California 
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Page 2 
May 18, 2011 

I, BRENDA K JACOBS, City ClerK of the City of Norco, California do hereby 
certify that the foregoing Resolution was introduced and adopted by the City Cooncil of 
the City of NOfCO at a regular meeting held on May 18, 2011 by the following vote of the 
City Council: 

AYES: 
NOES: 
ABSENT: 
ABSTAIN: 

IN WITNESS WHEREOf, I have hereunto set my .hand and affIXed the official 
seal of the City of Norco, California on May 18, 2011 . 

Brenda K. Jacobs, City Clen.: 
City of Norco, California 

1mp-78379 



RESOLUTION NO. 2011-,-_ 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF NORCO, 
CALIFORNIA, ELECTING TO BE SUBJECT TO PUBUC EMPLOYEES' 
MEDICAL AND HOSPITAL CARE ACT AND FIXING THE EMPLOYER'S 
CONTRIBUTION AT AN AMOUNT AT OR GREATER THAN THAT 
PRESCRIBED BY SECTION 22892(blf1) OF THE GOVERNMENT 
CODE 

WHEREAS, (1) Government Code Section 22922(a) provides the benefits of the 
Public Employees' Medical and Hospital Care Act to employees 
and annuitants of local agencies contracting with the Public 
Employees' Retirement System on proper application by a local 
agency: and 

VllHEREAS, (2) Section 22892(a) of the Act provides that a local contracting agency 
shan fix the amount of the employe(s contribution; and 

WHEREAS, (3) The City of Norco, hereinafter referred to as Public Agency, is a 
local agency contracting with the Public Employees' Retirement 
System; and 

WHEREAS, (4) The Public Agency desire$ to obtain for its employees and 
annu1tants the benefrt of the Act and to accept \he liabilities and 
obligations of 8n employer under the Act and Regulations; now, 
therefore, be it 

RESOLVED, (a) That Ihe Public Agency elect, and it does hereby elect, 10 be 
subject to the provisions of the Act; and be it further 

RESOLVED, (b) That the employer's contribution for each employee or annuitant 
shall be the amount necessary to pay the full cost of hislher 
enrollment, including the enrollment of family members, in a health 
benefrts plan or plans up to a maximum of: 

Contribution 
Code Bargaining Unit Per Month 

City Council $1 ,250 

And that the contributions fOf employees and aMuitants shall be in 
addition to those amounts oontributed by the Public Agency fOf 
administrative fees and to the Contingency Res6fVe Fund; and be it 
furthe, 

RESOLVED, (c) That the City of Norco has fu lly complied with any and all applicable 
provisions of GoYemment Code Section 7507 in electing the 
benefits set forth above; and be it further 
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RESOLVED, (d) That the executiye body appoint and direct, and it does hereby 
eppoint and direct, the Deputy City ManagerlDirector of Finance to 
file with the Board of Administration of the Public Employees' 
Retirement System a verified copy of this Resolution, and to 
perform on behalf ot &aid Public Agency all functions required of it 
under the Act and Regulations of !he Board of Administration; and 
be it further 

RESOLVED, (e) That coverage under the Act be effective on July 1, 2011. 

PASSED AND ADOPTED by the City Council of the City of Norco at a regular 
meeting I"Iekl on May 18, 2011 . 

ATIEST: 

Brenda K. Jacobs, City Clertt 
City of Norco, Califomia 

Mayor of the City of Norco, California 

I, BRENDA K. JACOBS, City Clerk of the City of Norco, Califomia do hereby 
certify that the foregoing Resolution was introduced and adopted by the City Council of 
the City of Norco at a regular meeting held on May 18. 2011 by the following yote of the 
City Council: 

AYES: 
NOES: 
ABSENT: 
ABSTAIN: 

IN WITNESS WHEREOF, I have hereunto set my hand and affIxed the official 
seal of the City of Norco, Califomia on May 18, 2011 . 

Brenda K. Jacobs, City Clerk 
City of Norco, California 

Imp-78377 



RESOLUTION NO. 2011-'---_ 

A RESOLUTION OF THE CITY COUNCIL OF TliE CITY OF NORCO, 
CALIFORNIA, ELECTING TO ESTABUSH A HEALTH BENEFIT 
VESTING REQUIREMENT FOR FUTURE RETIREES UNDER PUBLIC 
EMPLOYEES' MEDICAL AND HOSPITAL CARE ACT 

WHEREAS, (1) 

WHEREAS, (2) 

WHEREAS, (3) 

WHEREAS, (4) 

WHEREAS, (5) 

RESOLVED, (a) 

CODe 

RESOLVED, (b) 

Government Code 22893 provides that a local agency contracting 
under the Public Employees' Medical and Hospital Care Act may 
amend its resolution to provide a post retirement vesting 
requirement, and 

The City of Norco is a local agency contracting under the Act, and 

The City of Norco certifies, certain employees are represented by 
a bargaining unit and subject to a memorandum of understanding, 

'"'" 
The cred~ed service for purposes of determning the pen:eotage of 
employer contributions shan mean service as defined .... Section 
20069, except that not less than five years of that service shall be 
performed entirely with the City of Norco; and 

The contribution for active employees ahall not be less then what 
is defined in Governmenl Code Section 22892(b); now Iherefore il 
be 

Thai the employer's contribution for each retired employee fi rst 
hired on or after the effective date of this resolution shall be as 
listed: 

BARGAINING UNIT 

City Council 

CONTRIBUTION 
PER MONTH 

Full Premium 

plus Administrative fees and Contingency Reserve Fund, but not 
mOfe than 100 percent of the premium applicable to him Of her, 
nor less than the 100 percent of the weighted average of the 
health benefItS plan premiums for employees or annuitants 
enrolled for self alone plus 90 percent of the weighted average of 
the additional premiums required for enrollmeot of family members 
in the four health benefits plans thai have the largest number of 
enrollments; and be it further 

Thai the percentage of employer contribution payable for post 
retirement health benefits for each retired employee shall be 
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RESOLVED, (c) 

RESOLVED, (d) 

based on the employee's completed years of credited selVice 
based upon Government Code Section 22893; plus administrative 
fees and Contingency ResefV8 Fund assessments; and be it 

fu,"." 
That the City of Norco has fully complied with any and all 
applicable provisions of Government Code Section 7507 in 
electing the benefits set forth above; and be it further 

That coverage under the Act be effective on July 1, 2011 . 

PASSED AND ADOPTED by the City Council of the City of Norco at a regular 
meeting held on May 18, 2011 . 

ATIEST: 

Brenda K. Jacobs, City Clerk 
City of Norco, caHfomia 

Mayor of the City at Norco, California 

I, BRENDA JACOBS, City Clerk of the City of Norco, califomia do hereby certify 
that the foregoing Resolution was introduced and adopted by the City Council of the 
City of NOfCO at a regular meeting held on May 18, 2011 by the following vote of the City 
Council: 

AYES: 
NOES: 
ABSENT: 
ABSTAIN: 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the official 
seal of the City of Norco, California on May 18, 2011 . 

Brenda K. Jacobs, City Clerk 
City of Norco, Califomia 

Imp-78378 



TO: 

FROM: 

PREPARED BY: 

DATE: 

SUBJECT: 

RECOMMENDATION: 

CITY OF NORCO 
STAFF REPORT 

May 18, 2011 

uneil 

Third Ameodmenllo Agreement for Law Enforcement Services 
to Either: 
1) Eliminate two Traffic Deputy positions, two Community 

Service OffICer positions and one Community Oriented 
Policing Deputy IXlsltlon; or 

2) Eliminate two Traffic Deputy positions 

City Council select Option 1 or Option 2 and authorize the 
Mayor to sign Ihe appropriate Amendment 10 the Agreement 

SUMMARY: ImplemenUng Option 1 wil l reduce General Fund law enforcement cosls 
$1,013,000 by eliminating two Traffic Oeputy positions, two Community Service Officef 
positions, one Community Oriented Policing Deputy position, and receiving a federal grant 
to help retain Ihe last remaining Community Oriented Policing deputy. II wi. result In 
moving patrol operations and both sergeants from !he sub-station in City Hall, whlchwill be 
dosed, to the Jurupa Valley Station in Riverside. Patrol staffing will average two deputy 
sheriffs on-duty in Norco 24 hours a day. In addition, there would be one lieutenant to 
manage the Norco operation and one deputy sheriff assigned to community oriented 
policing and problem solving. 

Implementing Option 2 will reduce General Fund law enforcement costs $585,000 by 
eliminating two Traffic Deputy positions and receiving a federal grant to help retain a 
Community Oriented Policing deputy who would be eliminated in Option 1. Option 2 keeps 
the sub-station at City Hall open. Patrol staffing will average two deputy sheriff1l orKIuty In 
Norco 24 hoors a day. In addition, there would be one lieutenant to manage the NOfCO 
operation, two sergeants to supervise Norco and other Jurupa Valley Station staff, two 
deputy shertffs assigned to community oriented policing and problem soMng, two 
community service officers, and one executive secretary and part·time office slaffto assist 
the public and sheriff staff. 

BACKGROUND/ANALYSIS: As a result of the economic downturn and the projected 
reduction in city ravenue, staff has been reducing General Fund expenditures and funding 
high priority programs with grants. In an effort to not negatively Impact Priority 1 response 
times or traffle safety, the first positions considered for elimination were oor six civilian 

Agenda Item ~ 
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Community Service Officers. Community Service otflC8l'S do not respond to Priority 1 calls 
for service and although they investigate traffic oollisions, they do not take enforcement 
action on hazardous or moving violations. Three Community Service Officers were 
eliminated in January 2009 resulting In an annual oost reduction of $300,000. In July 2009 
overtime was reduced and one molor officer position was eliminated resulting in an 
additional annual oost reduction of $250,000. 

During the Fiscal Year 2010·2011 budget process staff Implemented CouncU'. direction to 
oonUnue reducing expenditures. Our three remaining motor officers were eliminated In 
June 2010 resulting in an annual net cost reduction of $480,000. In August 2010 the 
Community Service OffIcer position at the public oounter of the Sheriffs OffIce in City Hall 
was eliminated and replaced with a part-time City employee resulting an additional annual 
oost reduction of $50,000. 

Durtng the Fiscal Year 2011-2012 budget process staff reviewed several staffing options, 
costs and Impacts. The Departmental budget request for $5, 178,5671ndudes a projected 
5% oontract OOS! Increase and funds all current staff and programs. 

Option 1 will eliminate fIVe additional sheriff staff, move both sergeants and all of patrol 
operations to the Jurupa Valley Station, close the sub·slation in City Hall, eliminate the 
executlva secretary and office staff, and reduce general fund oosts $1,013,000. This 
option leaves 12.3 full-tlme-equivalent supported deputy sheriffs assigned to patrol 
operations, one lieutenant to manage the operation, and one deputy sheriff assigned to 
oommunity oriented policing and problem &alvlng. 

Implementing Option 1 will leave a patrol force which is essentially reactive In nature. 
Untformed staff assigned to Norco will be reduced more than 50%. from the 30 staff In 
2008 10 just 14 staff in 20 11 . 

Staff, at prior budgetworiWlops, proposed a seoond option to City Councilwhlch allows us 
to keep the sub-station at City Hall open and oontlnue many of our proactive enforcement 
programs. Costs would be reduced $565,000 by eliminating two deputy sheriff positions 
($470,000), program and special event overtime ($52,000), and by receiving a FY2011 
COPS Hiring federal grant (totaling $268,800 over three years, $63,000 in FY2011/12) to 
prevent the lay-off of the Community Oriented Policing Deputy scheduled for elimination in 
Option 1. 

Option 2 keeps the sub-station at City Hall open. Most of patrol staffing would continue to 
be deployed from City Hal1. Staffingwoukl average two deputy sheriffs ol'Kluty in Norco 24 
hours a day. In addition, there would be one lieutenant to manage the Norco operation; 
two sergeants, YItIo would have both Norco and other Jurupa Valley Station 
responsibilities, would be deployed from CIty Hall as long as staffing levels at the JUnJpa 
Valley Station permitted; two deputy sheriffs would be assigned to oommunity oriented 
policing; two community service officers would be assigned to patrol; and one executive 
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secretary and part-lime offloe staff woolcl assist the public and sheriff staff. 

Grant applications for the FY2011 COPS Hiring Program are currenUy being accepted. 
Norco is eligible 10 apply for up to one full-time deputy sheriff. This funding can only be 
used 10 increase sworn staffing, to rehire a lald-off officer, or to "rehire" an officer 
scheduled 10 be laid off. This grant could fund $83,992 the first federal fiscal year (October 
2011 to September 2012), $90,200 the second year, and $94,600 the third and final year. 
This grant may not supplant existing funding (replace general fund or other revenue that 
woold have been used to hind the officer had the grant not been funded). It requires the 
City to keep the officer for one year beyond the end of the grant. 

Staff rea:lmmends applying for thlsgranl ln either stafflnQ option 10 prevent the elimination 
of another deputy sheriff. This grant would begin October " 2011: a fund ing decision will 
not be made prior to the adoption of our City budget. Should Option 2 be chosen, and this 
granl request not receive hlnding, staff rea:lmmends City Council rea:lnsid9f Implementing 
Option 1 and dosing the sub-station at City Hall. 

FINANCIAl IMPACT: Cost reductions of $1 ,013.000 or $585,000 wi ll be Included in the 
FY2011/12 budget. 

Attachments: Option 1: Third Amendment to Agreement for law Enforcement 
Services between the County of Riverside and City of Norco 

Option 2: Third Amendment 10 Agreement for Law Enforcement 
Services between the County of RIverside and City of Norco 



THIRD AMENDMENT TO AGREEMENT FOR LAW ENFORCEMENT 
SERVICES BETWEEN COUNTY OF RIVERSIDE AND CITY OF NORCO 

IT IS MUTUALLY AGREED that the Agreement for Law Enforcement Sorvices 
between the County of Riverside and the City of Norco, approved by the Board of 
Supervisors on September 29, 2009 for services effective July 1. 2009 through June 30, 
2014, as amended June 2, 2010. and October 5. 2010. is hereby amended in the 
following respects only: 

1. Attachment "A" is amended to read as follows: 

CITY OF NORCO 

LEVEL OF SERVICE 

Average Patrol Services 

60 supported hours per day. (Equivalent of 12.3 Deputy Sheriff positions @ 1780 
annual productive hours per position) 

Dedk:ated Positions 

One (1) Sherifrs Ueutenant position 

One (1) Deputy Sheriff (fully supported) position - Community Oriented Policing 

IN WITNESS WHEREOF, the City of Norco, by minute order or resolution duly 
adopted by its City Council. has caused this Agreement to be Signed by its Mayor and 
attested and sealed by its Clerk, and the County of Riverside. by order of its Board of 
1/11111 
/ifill 
/Ifill 
III/II 
III/II 
IfJIII 
111111 
1/11/1 
IfIIII 
IIIIf1 



1/111/ 
111111 
111111 
Supervisors, has caused this Agreement to be signed by the Chairman of said Board 
and sealed and attested by the Clerk of said Board, all on the dates Indicaled below. 

Oated :. _______ _ 

ATIEST: 

Name 
Title 

Brenda K. Jacobs 
City Clerk 

By' ______ _ 

Dated: _____ _ 

ATIEST: 

Kecia Harper-Ihem 
Clerk of the Board 

By: 
.-Oep=;:;"~:;-----

CITY OF NORCO 

By'--,=:::-____ _ 
Mayor 

COUNTY OF RIVERSIDE 

BY:",,==o;::;;;<-,,-;;:::== Chairman, Board of Supervisors 



THIRD AMENDMENT TO AGREEMENT FOR LAW ENFORCEMENT 
SERVICES BETWEEN COUNTY OF RIVERSIDE AND CITY OF NORCO 

IT IS MUrUALL Y AGREED that the Agreement for Law Enforcement SeNices 
between the County of Riverside and the City of Norco, approved by the Board of 
SupeNisors on September 29, 2009 for seNiees effective July 1, 2009 through June 30. 
2014. as amended June 2, 2010. and October 5, 2010, is hereby amended in the 
following respects only; 

1. Attachment "A' is amended to read as follows: 

CITY OF NORCO 

LEVEL OF SERVICE 

Average patrol SeNlces 

60 supported hours per day. (Equivalent of 12.3 Oeputy Sheriff positions @ 1780 
annual productive hours per position) 

Dedicated Positjons 

One (1) Sheriff's Lieutenant position 

Two (2) Deputy Sheriff (fully supported) positions - Community Oriented Policing 

Two (2) Community Service Officer positions 

IN WITNESS WHEREOF. the City of Norco. by minute order Of resolution duly 
adopted by its City Council. has caused this Agreement to be signed by its MayOf and 
attested and sealed by its Clerk. and the County of Riverside, by order of its Board of 
Ilfllf! 
1/fIIf 
III/If 
III/II 
111111 
111111 
III/II 
111111 



""" /JIIII 
1111/1 
fllI/I 
1111/1 
Supervisors, has caused this Agreement to be signed by the Chairman of said Boam 
and sealed and attested by the Clerk of said Boam, all on the dates indicated below. 

Dated", ______ _ 

ATTEST: 

Name 
Title 

Brenda K. Jacobs 
City Clerk 

By,, ______ _ 

Dated ,, ______ _ 

ATTEST: 

Keela Harper-them 
Clerk of the Boam 

By,--;=;;:-_ __ _ 
Deputy 

CITY OF NORCO 

By,,--;=::-____ _ 
Mayor 

COUNlY OF RIVERSIDE 

ey;,,,,;;;;;;:=:-.;;;:;:,,,,,,,=== 
Chairman, Board of Sup6fVisol1i 


