AGENDA

CITY OF NORCO

NORCO CITY COUNCIL

SPECIAL MEETING

STRATEGIC PLANNING WORKSHOP

CITY HALL CONFERENCE ROOMS “A” AND “B”
2870 CLARK AVENUE

NORCO, CA 92860

MARCH 23, 2012

8.

9.

Call to Order: 9a.m.

Roll Call: Mayor Kevin Bash
Mayor Pro Tem Kathy Azevedo
Council Member Berwin Hanna
Council Member Herb Higgins
Council Member Harvey C. Sullivan

Public Comments

Introductory Remarks (City Manager)

Prioritizing Exercise (City Manager)

General Fund Budget Review (Deputy City Manager/Director of Finance)

Strategy Discussion — Fiscal Sustainability by 2017

Next Steps

Adjournment

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting,
please contact the City Clerk’s office, (951) 270-5623. Notification 48 hours prior to the meeting will enable the City to

make reasonable arrangements to ensure accessibility to this meeting (28 CFR 35.102-35.104 ADA Title II).

Staff reports are on file in the Office of the City Clerk. Any writings or documents provided to a majority of the City
Council regarding any item on this agenda will be available for public inspection at the Administration Counter in City

Hall, located at 2870 Clark Avenue.
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