


Overview

A mid-year review of the annual operating budget has been completed in order to

determine appropriate adjustments based on new and/or updated information that was

not available when the proposed budget was approved in June 2019. As a result of

the mid-year review of the operating budget, the following changes are recommended:

1. Increase total projected General Fund revenues by $860,297

2. Increase total projected General Fund appropriation by $60,238

3. Reduce total projected Water Fund appropriations by $188,788

4. Reduce total projected Sewer Fund appropriations by $635,439

5. Reduce total projected Gas Tax revenues by $21,727

6. Increase total projected Gas Tax expenditures by $30,000

7. Upgrade part-time Administrative Clerk position in the City Clerk’s Office to

full-time Administrative Clerk position

8. Upgrade part-time Code Enforcement Officer position in the Code Enforcement

Division to full-time Code Enforcement Officer

9. Amend the contract for law enforcement services with the County of Riverside by

adding a dedicated Traffic Enforcement Officer effective March 1, 2020



Overview

The recommended adjustments will result in:

General Fund: $800,059 net increase

Water Fund: $188,788 increase in working capital

Sewer Fund: $635,439 increase in working capital

Gas Tax: $51,727 decrease in fund balance





Revenue Adjustments

Property Taxes: Increase $130,674
Cause: The City’s assessed value information was made available by the County in October of 2019 after

the budget was adopted. Based on actual tax receipts, an increase is anticipated from secured property

tax and residual tax increment. The projected increase is due to better than anticipated growth in

assessed value of real properties in the City. Residual tax increment allocated to the City by the county is

also anticipated to be higher than initially estimated due to debt service savings from refinanced former

RDA Tax Allocation Bonds.

Sales Tax: Increase $269,311
Cause: Sales tax revenue for FY 2019-2020 budget year was estimated based on a State-wide estimated

increase and City specific economic data. Over the past two years, it has been difficult to project sales tax

revenue due to inconsistent information from the California Department of Tax and Fee Administration

(CDTFA) following the implementation of their new sales tax collection and administration software. Many

of the issues have now been resolved. The bulk of the increase that has been noted to date is from

allocation from the county pool, which originates from online sales transactions.



Revenue Adjustments

Property Tax In-Lieu of Vehicle License Fee (VLF): Increase $24,471
Cause: Growth in assessed value of real properties in the City

Other Taxes: Increase $28,604
Cause: Better than anticipated performance in satellite wagering and public safety sales tax

Franchise Fees: Increase $113,971
Cause: Better than anticipated performance from cable television and refuse franchises

Fines and Penalties: Increase $49,837
Cause: Increased cost recoveries from code violation prosecution cases, as well as parking and vehicle

code violation fines



Revenue Adjustments

Interest Income/Lease: Increase $25,000
Cause: Revenues from the lease of Bluff Street property, which was executed after the FY 2019-2020

was adopted

Community Development Fees: Increase $85,136
Cause: New data is available that shows more receipts than previously anticipated from encroachment

and grading plan checks and permits

Community Services/Recreation Revenues: No Adjustments

Other Revenues: No Adjustments

Overhead Cost Allocation Reimbursements: Increase $133,293
Cause: Improvements related to CFD 93-1 were completed several years ago and the bonds were paid

off in July 2019 with $71,816 still available in debt service account and $61,477 available in construction

account



Summary





Expenditure Adjustments

Legislative Department: Appropriate $25,000
Cause: Attorney costs for ongoing code enforcement cases for the remainder of the year

Non-Departmental: Reduce $103,000
Cause: Lower spending on retiree health insurance premium and consultant/contractual services

Administration Department: Appropriate $8,041
Cause: Convert part-time Administrative Clerk to full time position

Fiscal and Support Service Department: No Adjustments



Expenditure Adjustments

Parks, Recreation and Community Services: Appropriate $46,742
Cause: Security guard services at George Ingalls Equestrian Event Center and extra repairs at Nellie

Weaver Hall

Sheriff’s Department: Reduce $158,000
Cause: At the time the FY 2019-2020 budget was approved, the contract rate was estimated to go up by

5%. The County now believes that the contract rate will increase by 2.25%. It is recommended that this

projected cost savings be used to fund 1) one additional dedicated Traffic Officer for the remainder of the

fiscal year beginning March 1, 2020 ($103,000) and 2) overtime for DUI saturation, pedestrian and school

zone traffic enforcement ($50,000).

Fire/Emergency Medical Services: No Adjustments

Community Development: Appropriate $83,455
Cause: $25,000 for ongoing code enforcement cases being handled by City Prosecutor; $25,000 for

additional contractual services for plan checks; $26,150 to convert a part-time Code Enforcement Officer

position to full-time and for temporarily converting a part-time position to a 32-hour position; and $7,305

related to uniform and overtime costs due to software implementation



Summary





Other Fund Adjustments

GAS TAX: Adjustment of $51,727

Revenues: Decrease $21,727

Expenditures: Appropriate $30,000
Cause: Due to additional unplanned repairs to traffic signal cabinets, an additional appropriation is

requested for contractual services. There is a sufficient fund balance in the Gas Tax Fund to cover the

additional requested appropriation

WATER & SEWER FUND: Adjustment of $824,227

Revenues: No Adjustment

Expenditures: Reduce $188,788 (Water Fund) and $635,439 (Sewer Fund)
Cause: Debt service cost savings from the refinancing of the 2009 Water and Sewer Funds Enterprise

Revenue Bond



Summary



Summary





Personnel Actions

Full-Time Administrative Clerk: Appropriate $8,041

The City Clerk’s Office is currently staffed by the City Clerk, Deputy City Clerk and a part-time

Administrative Clerk who provides front office customer service and assistant duties. In order to provide

consistent customer service and adequate coverage to meet an ongoing workload while completing

outstanding records management projects, it is recommended that the part-time Administrative Clerk

position be upgraded to a full-time position.

Full-Time Code Enforcement Officer: Appropriate $17,100

The Code Enforcement Division is currently staffed by a Senior Code Enforcement Officer and a part-time

Code Enforcement Officer. During fiscal year 2018-2019, staff handled 283 code enforcement cases,

including 11 cases that required City Attorney or City Prosecutor assistance. During the first half of FY

2019-2020, staff handled 198 cases, including 19 cases that required City Attorney or City Prosecutor

assistance. In order to ensure that code cases are investigated and resolved in a timely manner, it is

recommended that the current part-time Code Enforcement Officer position be upgraded to a full-time

position.





Summary



Recommendation

Adopt Resolution No. 2020-08, approving various

mid-year amendments to the Fiscal Year 2019-2020

annual operating budget, including personnel

actions, and authorizing changes in appropriations

and revenues thereto.




