
DISCOVERY 
Summer/Fall 2023 

Analysis, Engagement  
Initial Concepts  

Discovery Open House 

VISION & STRATEGY PLAN 
Winter 2023 

Plan Alternatives  
More Engagement 

Vision and Strategy Alternatives  
Open House 

PUBLIC REVIEW 
Summer 2026 
Public Review 

Revisions

Adoption 
Fall 2026 

Public Hearings 
and Adoption 

FINAL VISION & STRATEGY PLAN 
Spring 2024 

Preferred Alternative 
More Engagement  

Final Vision Community Meeting

WE ARE HERE
PLAN PREPARATION 

Summer 2024 - Spring 2026 
Prepare GP and Draft PEIR  

More Collaboration, 
Engagement, and Consultation 

Project Schedule 


